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Message from the (Interim) Executive
Director
What a truly extraordinary 2 years this has been, in so many ways! The entire world
has been pushed off balance… Despite this, AMCAL’s staff has once again shown adaptability, dedication, inner strength and courage.
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In Fall of 2021, our Executive Director left us. Our AMCAL management team
pulled together to keep all our programs running above expectations despite difficult circumstances. They were tired and stressed, but despite all they wouldn’t give up because each one
of them have a deep attachment to AMCAL. The words: “We love AMCAL so much we will
do what has to be done… We can’t give up…” are heard on a daily basis inside the walls of
AMCAL.
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In these unprecedented times, we have had difficulty in finding a new leader for this
incredible group, but despite all our management team, our employees and the Board members have stepped up. In the spring, the Board decided that it was time to physically and truly support this incredible group in their day-to-day work. It was decided that Subibe
Choudhury, a fellow board member and human relations specialist, and myself would step in
to support our staff. We also launched a human resources committee consisting of Board
members to review pay scales, job descriptions and to find a new Executive Director.
Personally, the last few weeks have been an incredible experience. Being inside of
the AMCAL building and seeing the day-to-day operations, the clients we help, the tough
decision that are taken on a daily basis. But the most incredible thing that moved me is the
deep love that all staff have for AMCAL, the untiring commitment… It is incredible to see
a group that is so passionate about what they do.
In this report you will see statistics that show you how many families have been
touched by our services. But behind each number is an incredible story of strength, of overcoming difficulties and more importantly so many success stories. These real-life success
stories keep all the staff, Board members and volunteers going even through these unprecedented times.
I encourage all that are reading this to get involved in your organizations and to support your staff because it will definitely allow you to see your organization you in a different
light. A light, that at in our case, spreads and gives hope to the families that enter the AMCAL doors.
Today, we celebrate those amazing accomplishments made possible thanks to the
generosity of our donors and supporters, and the commitment of our team. Thank you to the
Board members for being there supporting AMCAL throughout this pandemic. But most importantly a special thanks goes out to the staff! I cannot emphasize enough the courage ,
the inner strength, the grit and the incredible resilience that the AMCAL staff has .. You
are superhuman!!!!
Susan Hough
Interim Executive Director
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AMCAL Family Services
Mission Statement

Vision Statement
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AMCAL Family Services is a West Island
based, non-profit, community organization
serving families in Montreal and its surrounding areas for the past 40 years.
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Our team of dedicated professionals is committed to serving the needs of youth, young
adults and parents through our Residential,
Outreach, Supervised Visits and Community
Groups programs. Our approach is to support
youth by promoting and preserving healthy
family relationships thereby strengthening
communities.

AMCAL Family Services aims to
increase its profile as a recognized
leader in responsiveness and innovation and to leverage that recognition in order to expand our reach to
serve more families in diverse communities.

Values
NURTURING – AMCAL believes in nurturing and promoting positive family relationships
RESPECT – AMCAL respects the choices of families and empowers youth, young adults
and parents to take control of their family situation
SUPPORT – AMCAL recognizes the uniqueness of each family and seeks to understand
and support all members of the family in achieving a healthier relationship
INTEGRITY – AMCAL incorporates the highest level of integrity in its governance, administration, and programs with the ultimate of goal of achieving the mission and vision of
the organization
COLLABORATION –AMCAL believes in building collaborative partnerships with other
community agencies, public institutions, schools and businesses to foster and enhance
healthy family relationships.
LEARNING – AMCAL encourages continuous learning between staff and clients through
our training, mentoring and counselling services and internal reflection, evaluation, dialogue
and constructive feedback.
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AMCAL Family Services
Over the course of the 2021-2022 year, AMCAL Family Services proudly
offered a variety of programs to support the community during the ongoing
COVID-19 pandemic. AMCAL’s programs serviced over 1000 individuals
from the West Island and the Greater Montreal region.
Throughout this report, you will learn about our various programs, our
fundraising events, along with AMCAL’s team, partners and donors.
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Thank you to everyone who made our 2021-2022 year successful!

Baie d’Urfé
Beaconsfield

Dollard-des-Ormeaux
Dorval
Île-Bizard

Kirkland
Pierrefonds
Roxboro

Pte-Claire
Senneville
Ste-Anne-de-Bellevue
Ste-Genevieve de Pierrefonds

Lachine
St Laurent
Vaudreuil-Soulanges

Greater Montreal
South/North shore
Unknown
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* Individuals serviced by AMCAL programs
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Clinical Overview
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AMCAL Family Services is proud to offer its staff an in house clinical supervision
on a consistent basis. It is in keeping in mind the agency’s core value of learning that
makes this a vital part of the services we offer. The clinical supervision is offered to all
levels of the agency both coordinators and frontline staff alike. It had been a part of the
agency’s believe since the onset of the residential program over 40 yrs ago. We continue
the tradition today, providing weekly supervision to the coordinators and bi-monthly supervision to the therapeutic services and school based team and monthly supervision to the
SVP team.
This last year, with the unwavering commitment made by the staff it was clear that
everyone needed a reminder about the importance of self-care. We collaborated with
Yogalogy co-founders, Faye and Chrystal Assee to deliver a workshop on Radical Self
Care to all of our staff. In addition, we tackled topics around boundaries, self-compassion,
counter-transference, self-efficacy and much more.
The therapeutic team replaced the “Fun Facts with Katie”, (teachable moments facilitated by one of the residential childcare workers) with “Therapeutic Philosophy”, giving
the team regular opportunities to engage with the therapeutic philosophies embodied by the
agency. The team regularly deconstructs the rationale behind the philosophies and has the
chance to develop shared meaning, allowing for a solid grasp of why we do what we do,
which translates to a more grounded approach, no matter how long they have been working
at AMCAL.
The therapeutic and school based team and SVP team leader were involved in a
project geared towards facilitating the process for staff onboarding. We recorded training
videos to ease the transition for new workers; bringing to life the words on the page in our
agency manuals.
The staff continue to challenge themselves as much as they challenge those families
they support. It is through this challenge, which may cause some discomfort, that the team
finds growth and change.
We look forward to what 2022-23 has in store and one thing is true, it is only together as a team that we will continue to grow.
Delia Noel
Clinical Director
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Supervised Visitation Program
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The Supervised Visitation Program (SVP) at AMCAL Family Services provides
parents and their children a safe and neutral environment to foster, create and maintain
their relationships. Families who come to the SVP at AMCAL are often affected by divorce, conflict within the family, or have legal orders in place that prohibit them from seeing one another. Through the neutral mandate of a visitation supervisor, the SVP facilitates these visits to ensure that the parent-child bond is strengthened and protected.
The Supervised Visitation Program continues to operate as part of a contractual agreement
with two Centre Intégré Universitaire de Santé et Services Sociaux (CIUSSS Centre-Sud
and CIUSSS ODIM) of Montreal. This contract further allows AMCAL to offer services
consistently and with lowered fees.
Reflecting on the past year, the SVP team has changed significantly with saying
goodbye to our amazing team leader and a few other senior supervisors that have made
such amazing impacts on our families. While it was hard to say goodbye, the SVP team
continued working hard and stepped up tremendously in terms of program and family support. Going into the fall and winter, we were excited to introduce two new visitation supervisors and then another new addition recently which has allowed us to continue offer
our families services without interruption. The SVP currently has one Program Coordinator and eight Visitation Supervisors who are all ready to face the upcoming year with open
arms. If there is one thing to say about the team of visitation supervisors AMCAL has, it is
that their dedication and belief in the work they do will never waver.
Another year into the COVID-19 pandemic did not come without its challenges.
Adapting to the ongoing changing public health measures was challenging to say the least,
however the SVP team did what needed to be done to ensure everyone’s safety while accessing services. Unfortunately, over the holidays, the SVP had to shut down for a period
of one week (including the week of Christmas) due to a COVID-19 outbreak. Knowing
the serious importance for our services, especially around the holidays, the decision was
an extremely difficult one to make and one we hope to never have to make again. Despite
the bad news that had been delivered to families, the seriousness of the COVID-19 pandemic was understood. The SVP team made sure to offer Zoom calls as an alternative so
that there was still an opportunity for contact and we were extremely appreciative of the
flexibilities of all parties to make this work.
The SVP will always be there to support the needs of the community and to offer a
place where the precious parent-child bond is created, maintained and protected.
As we face the year ahead, the SVP team is both humbled and eager to hit the
ground running and face any challenges that may come their way.
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Thank you and all the best!
Stephanie Pagé
SVP Coordinator

Your family matters… building healthy family relationships for over 40 years.

AMCAL FAMILY SERVICES ANNUAL REPORT 2021-2022

Supervised Visitation Program
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Supervised Visitation Program
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Therapeutic Services
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The therapeutic service team continued to meet the needs of the community this
year by offering our various therapeutic programs to families in need of support. All of
our counselling services had higher demand this year and we observed an influx of francophone families who called and took a service through AMCAL.
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Dealing with the COVID pandemic over the last 2 years has caused an added
stress on top of the regular daily stresses that parents, emerging adults, teens and children
alike have had to face. The therapeutic service team was not exempt from this and had to
live through these challenges as well. Most staff under the therapeutic service umbrella
have full/part time employment elsewhere but choose to also work at AMCAL because
they believe in what we do and what we stand for. We are also mothers, fathers, sons,
daughters, siblings, etc. I couldn’t be prouder and am humbled to have the opportunity to
lead such a great team of professionals. All of the staff this year went over and beyond
what was expected of them. Family workers offered more availability to take on more
families than they were required to in order to assure that we were able to meet the needs
of the community. Childcare workers in the residence were very quick to cancel other obligations in order to cover for one another when a colleague was sick or absent for other
reasons. These are just two of many examples that demonstrate the team’s passion for the
work we do.
AMCAL’s therapeutic service team will continue to move forward with the goal of
strengthening communities by building healthy family relationships. We are looking at
increasing our programs over the next year by creating / facilitating an anxiety program
for elementary school age children and by offering a refresher parents group for parents
who went through the residential program. Another goal for the following year is to go
back to in person meetings family meetings but to continue to use video conferencing
(Zoom) when warranted to service those who do not live in the Montreal region.
Jeff Andrews
Coordinator of Therapeutic services

While doing repairs at AMCAL, I overheard Jeff on the phone with a client.
After hearing part of the conversation , it
was at that moment that I knew that I
was giving back to an amazing organization. I felt like I was doing something
good for my community.
- Handyman
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Residential Program
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The residential program consists of fourteen family meetings that includes eight weeks
of respite where the teens live in house at AMCAL during the week and go home for the
weekends. The teens learn how to create S.M.A.R.T. goals for themselves. The residential
team continue to use a strengths-based and solution-focused approach when working with the
teens as well as when working with the parents. Teens engage in different nightly therapeutic
groups, which include weekend review, drug awareness, emotional management, and stress
management. In addition to the group sessions that are done with all teens at the same time,
the childcare workers also address issues of sexuality, life skills, budgeting and how to make
resumes. Teens also receive individual intervention based more on their individual needs.
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Throughout this past year, the ChildCare Worker (CCW) team consisted of the residential team leader and two regular childcare workers. The team leader took a six-week paternity leave in the fall of 2021.This provided an opportunity for the childcare workers to take on
a leadership role to ensure the program continued to run smoothly without the presence of the
team leader. During the year, staffing changes occurred within the CCW team due to team
members pursuing other opportunities. Once again, AMCAL took on three stagiaires throughout the year. One of which was hired at the end of their stage to coordinate the summer program
of
2022.
The residential program continued to use a hybrid model as we had teens in-house but
kept family meetings and parents’ groups online via the Zoom platform due to the ongoing
pandemic. The program’s policy reflected the government guidelines in ensuring the safety
and
security
of
our
clients
and
staff
members.
The primary concerns observed for the teens in the residence were rooted in emotional
needs. Teens expressed difficulty coping with adolescent stressors like school, peer relations,
social media issues, having a sense of belonging, lack of communication at home, etc. We
continue to see many teens that have suicidal ideation and use self-harm as a coping mechanism. Many teens feel misunderstood and have a difficulty expressing feelings, wants and
needs.
The CCW team continued to receive professional development and training throughout the year to ensure that we were able to maintain the needs of the community and to provide the best practices for working with teens to help them achieve their potential.
The goal for the following year is to increase the number of teens we take into the program at the same time. We currently take on four-five teens at a time, which is an increase
from last year. However, moving forward, we would ideally like to see six-eight teens in program. We will continue to monitor the pandemic situation and make our decision based on
government
recommendations.
Alex
Tweedie-Smith
Residential team

/

Jade

Parkinson-Gayle

/

Cory

Danker

*Residential Program statistics can be
found on page 12
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Residential Parents’ Group
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The Residential Parents’ Group is the support group for parents of teenagers who are
enrolled in the 14 week-residential program. This has been another unprecedented year as
parents and staff had to continue to use online technology, where the numbers of teenagers in
the house were still kept at a minimum due to COVID-19 protocols, and where, parents continued to express many of the same issues that they have expressed over the past several
years
The past year continued to be one of both challenges and successes. The residential
parents’ group continued to be animated in an online format. Overall, having come through
the first year of being able to manage the occasional glitch, the process went rather smoothly.
Throughout the year, various staff members attended the weekly sessions- including students
doing their field placements at AMCAL, regular staff members, as well as new staff members
who were present as part of their training to build an understanding of the clinical approach
used at the agency, how issues are confronted, and overall managing of group dynamics and
understanding of the issues that parents present with at AMCAL. Additionally, when students were being introduced to the families, it was always made clear that students followed
the same confidentiality protocol as all staff, and that AMCAL is very much a clinical teaching facility for the community.
With regard to families and the issues that were being presented in parents’ group:
We continued to see many of the same issues that have been stated over the last 5 years- that
is, families with teenagers with mental health issues such as suicidal ideation and attempts, as
well as anxiety. We also observed behavior issues such as lack of conflict resolution skills,
lack of impulse control skills, substance use and misuse, disrespect for family members and
general disregard for school, school rules and authority figures. Oftentimes, families are
more and more referred to AMCAL from the various Children’s Hospitals in the Montreal
area. Issues seem to have been occurring for a longer period, and parents seem to have sought
out many other services previously. Parents are reporting that they have less capacity to, and
energy to parent- the pandemic in no way helped to mitigate this, and in fact, seemed to have
exacerbated many of the already underlying issues.
One of the continued successes of the program is that it helps parents feel that they
are not alone. Parents often report parenting out of guilt, anger and frustration. One of the
positives of the group is that it helps them recognize that they are not the only ones experiencing these challenges. They value the support of the other parents. To this end, not having
parents group in person where they can build more meaningful connections has been very
much a hindrance.
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Residential Parents’ Group
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Residential Parents’ Group is reported by parents to be a source of tremendous
support and tools. Humor is used to mitigate the difficulty of the situations that parents
are facing. A community is built- even if it is for a period of only 8 or 12 weeks. Parents
often express that the issues they face have been going on for so long, that they which
that they would have sought this type of intervention sooner, and also, that due to the issues occurring for such a long period, they themselves are overwhelmed and exhausted.
However, with the support of the interventions of AMCAL, as well as the feedback and
support from the other families, they begin to feel hopeful, and report feeling comforted
when they see even small changes that they had not seen before. They are even more inspired to make changes that they need to as parents when bigger changes occur.
The goal for the following year is to move back to an in-person format, where we
can resume some if the interventions such as role-plays and parent/teen activities that
help parents and teens regain the family connections that have been ruptured.
Susan Layne
Residential parents group facilitator

Residential Program Statistics
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Residential Summer Program
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This year’s summer program was for 6 weeks with 3 teens in the residence. The ages
of the teens ranged from 12 to 15 years old. The AMCAL residence still maintained the
COVID protocols that included taking the teens’ temperatures every Monday upon arrival,
sending teen’s home in the case of feeling symptomatic, and engaging in sanitary measures
such as changing of masks and washing of handsregularly and during outings. In addition, we
maintained social distancing during outings and in the residence. One change that was reinstated this year since the last is that teens were allowed to bring back their clothing home for
the weekend to be washed.
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The opening of businesses throughout the city of Montreal and the diminishment of
COVID-19 restrictions allowed for a variety of activities to be organized for the program.
However, most activities that were organized needed to be booked online in advance within a
particular time slot as businesses did not accept cash up front. The organization of a specific
timeand date made adaptations quite difficult when activities needed to be moved around due
to weather or other reasons. Moreover, the coordinator was attentive to which activities were
chosenfor the summer program as they needed to be catered to one of the teens who had a
medical condition that prevented them from partaking in contact sports, high intensity activities, or had a possibility of falling down. Due to this, usual big activities such as zip lining,
jet boating and La Ronde were put off. This did not impact the participation of the other teens
and still made for avery fun summer. Lastly, the local community pool beside AMCAL was
not accepting customers that were not members and therefore the pool was not visited this
year.
To keep the teens motivated and to promote positive reinforcement for appropriate behavior, theday staff often integrated prizes or recognition awards among the teens. For example, upon the endof a team building activity or arriving back from an outing, we asked the teens
to vote anonymouslyfor the teen they thought had the best participation. The teen who got
voted the most received a participation certificate, a trophy bought from Dollarama, etc. Furthermore, we asked the teen who they thought was a leader in certain outings and explain
why. This allowed for teens to complement one another or identify in themselves why they
thought they deserved the recognition.This was successful and resonated well with the teens.
The talk of the day program was a new initiative that was created for the teens to get
insight on different life paths they could embark on. During this program, volunteers would
come onto the Zoom platform (virtual video platform) and give a talk to the teens about
what they do as a career. The volunteers consisted of members of the AMCAL board such
as: Nicole Vien, Paul Gagné, Carol & Murray Horn. In addition, there were speakers who
were affiliated with AMCALto some degree such as being a past teen or being a long time
AMCAL supporter. This initiative showed to be at times challenging for the teens for several
reasons. Firstly, the teens struggled with connecting with a stranger through a screen. They
showed to be much more engaged for the volunteer who was able to attend in-person due to
her talk being held outside. Secondly, even withthe help of staff, the teens were hesitant to ask
questions to someone they did not know. The teensshowed to be more invested in volunteer
activities that were in-person and more hands on (ex. Making care packages for the homeless).
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Residential Summer Program
Throughout the summer, the teens took pictures during outings (without showing
any identifying features to maintain confidentiality). They were really invested in this ongoing activity.On the last day of summer program, the pictures were printed and mixed
together. The teens tooka picture one by one and reflected on what was in the picture and
filled in a picture bingo that wentalong with the activity (ex. A moment that made you
happy, a moment that challenged you, etc.).This allowed for teens to reminisce on the
challenges they have been through, the moments that made them laugh, and most importantly it allowed them to take home a scrapbook filled with memories. This was an
excellent way to give everyone closure as the summer program came to anend.
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Beatrice Necsa
Summer Program Animator

It is with great appreciation and gratitude that we would like to thank the
AMCAL residential program team. Having gone through a difficult period
with our son, this was the first time in our lives that we felt we needed outside help. Listening attentively, a professional attitude as well as personalized work methods describe the sessions with the AMCAL counsellors
well. They allowed us to each work on our strengths and weaknesses and to
create our own toolbox that will help us face the next challenges and milestones we will encounter. The program has made a big difference in our
lives and in our son's life and we are very grateful for that. We have noticed
a great improvement and we sincerely thank you.
- A parent from the Residential Program
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Families First Program

AMCAL FAMILY SERVICES ANNUAL REPORT 2021-2022

Funded through the Direction de la santé publique and in association with the CLSC
Pierrefonds, the Marguerite-Bourgeoys Service Center and the Lester B. Peason School
Board, the AMCAL Families First program has provided home based family support and intervention to children and their families within the West Island territory for the past 23 years.
The program consists of 10 therapeutic sessions that work together in partnership with elementary schools and the families to address the needs of parents and their children who are
experiencing difficulties. Due to the ongoing COVID-19 pandemic, the program continued to
operate with the online videoconference platform ZOOM.
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The program provides seven sessions to the family where they receive tools and strategies to assist in meeting their needs and three meetings with school personnel and the family
to understand the family’s unique circumstances, discuss progress and identify further needs
at home and school. If necessary, at the conclusion of the program, referrals are made to other
community services for those who might require long-term support. While the classroom observation, which historically is the second meeting of the program, was not provided this year
due to the pandemic, it was replaced with an additional family meeting.
School principals and staff regularly express their satisfaction and positive experiences with the services offered with the program. At the end of each contract, the participating
schools are given an opportunity to provide their feedback and evaluate the families’ first program. All evaluations that were received report high positive rate. School teams often remind
us that Families First bridges the gap between home and school in ways that they cannot do
themselves.
Families First puts significant emphasis on supporting lower-income, vulnerable families who are referred to us for support. Participating families expressed a high satisfaction
with the services provided. The collaboration between the school and an unbiased external
resource is very often a piece of feedback we receive from families. Families learn to trust
their Family Worker because they do not work for the school system and thereafter, often improve their relationship with the school team as a result. Many parents emphasized feeling
more confident in their parental role and expressed their appreciation for the strategies, tools
and overall learning that they acquired through the program. In total, 15 families received the
help they needed thanks to the Families First program in 2021-2022. Unfortunately, we had a
waiting list that we couldn’t provide services for this year as we went over budget in order to
support the influx and volume of clients that requested the service in 2020-21.
The pandemic has reinforced that the demand for services is continuing to rise and
family dynamics are becoming ever more complex. Schools highly depend on Families First;
they are often relieved to hear a family will receive services from the program, especially due
to the long waitlists to access services through their local CLSC.
The goal for the coming year will be to maintain the positive relationships established with
schools and to continue developing new ones. Due to changing school personnel, it is important to maintain regular communication ensuring that schools continue to access the Families First Program.
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Families First Program
A second goal will be to consider the addition of a Child Care Worker to the
program. With an intern in the program last year, we have seen proven results that this
combination is highly effective and provides significant results. We continue to evaluate this option.
Christian Kishfy, T.S.,
Family Worker
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Families First Program Statistics
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“Our experience with AMCAL has always been positive. At
school we are always preoccupied with helping students become ready and available for learning, to build healthy positive relationships, to help them understand the world around
them. AMCAL helps us, help students and families navigate
their world.”
- A principal who refers families for the Families First
Program
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A Stagiaire’s Perspective
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As a third-year special care counseling student, I sought out an internship setting
that would challenge me. I wanted an experience that would allow me to use the skills I’ve
learned personally and academically, and I believed AMCAL was that place. From the getgo I was faced with communication issues, talk of changing my stage setting and a lot of
bureaucratic nonsense on behalf of my school. However, the staff at AMCAL never wavered. They remained supportive, attentive, and creative in how to navigate these challenges alongside me. Even when I caught Covid-19, and was placed on medical leave, the staff
at AMCAL continued to motivate me, challenge me (appropriately), and hold me accountable for taking care of myself.
Working in AMCAL’s residential program allowed me to learn from the childcare
workers (CCW’s), how to provide support and accountability to the teens in residence.
They modeled strong communication skills, creative consequences, and a no nonsense approach to working with the teens. I had the opportunity to participate in family meetings,
parents’ group, as well as work directly with the teens. I was also given the opportunity to
animate a workshop with approximately forty youth for a community organisation through
zoom, which was a great learning experience for me.
I greatly appreciated how quickly AMCAL responded to the ever-changing Covid19 protocols. When the teens started getting sick, they quickly shut the residence down, to
prevent the spread, and converted to online group sessions for the teens. They ensured the
staff had proper masks (N-95) when cases started rising including air purifiers for the
building, and easy access to rapid tests. Not to mention they prepared letters in a timely
fashion in regards to the curfew that was imposed by the government of Quebec. These
quick actions on behalf of AMCAL, ensured that I felt safe and that they value the health
and safety of their staff.
Even though my time at AMCAL was anything but easy, I have greatly appreciated
my time here. I am finishing up this internship gaining insight into what kind of educator I
want to become. The one-on-one supervision meetings and the team meetings helped to
challenge me to think about situations differently and allowed me to learn from my peers.
Amy Champagne-Rivard
Intern (SCC student)
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Outreach Family Counselling Program
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AMCAL’s Outreach Family Counselling is a short-term, solution-focused program
designed to help families with children aged 7-17 struggling with various difficulties related
to negative family dynamics. This fee-for-service program consists of 10 weekly sessions
with a Family Worker. Historically offered in the family home, the program transitioned two
years ago onto the online videoconference platform ZOOM due to the on going COVID-19
pandemic. Although there are limitations to videoconferencing, we demonstrated its use continues to be a successfully proven method of intervention and the program has thrived, offering support to families when they need it most during this difficult time. The adaptation to
videoconferencing has also allowed us to extend services beyond the borders of the Greater
Montreal area.
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The families agree primarily to ten-week contracts. Sometimes, AMCAL will offer a
four-week contract to families, who finished a ten-week contract but still require additional
support or for when a family is waiting for another therapeutic program such as the residential program. The trend we continue to observe is that families who begin services require a
minimum of ten sessions in order to address their needs. This is due to the ever-increasing
complexities we observe in family dynamics. However, families who are on a waitlist for the
Residential Program (or completing it) see a significant benefit in beginning or adding services with their Family Worker in the four-week contract, which bolsters the support they
need.
During the weekly family meetings, the family identifies the goals they need to
achieve and receive support from their Family Worker, who works with family members to
effect a meaningful and lasting change within the home environment. Issues within the family dynamics that are commonly addressed, but are not limited to: behavioural issues in one
or more settings; communication; mental health (anxiety, depression, self-harm and suicidal
ideation being most common); dependence (drug abuse, screen or gaming addictions); social
skills; misuse of technology; discipline; boundary making and rule-setting, neurodevelopmental issues (ADHD, ODD for example). We have also observed that social media, and
technology are becoming a significant issue for parents as well as an increases in traumatic
experiences.
The Outreach Family Counselling program is AMCAL’s standard therapeutic program and sees the range of issues that affect families. It continues to be highly successful and
seeks to meet families where they are at, while candidly challenging them to achieve their
goals and better understand where changes are needed, first by the parents and then, the child
or teen. The goal for the following year is to go back to in person meetings as well as use a
hybrid model to target potential clients who live off island.
Christian Kishfy, T.S.
Family Worker
*Outreach Family Counselling Program statistics
can be found on page 21
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Emerging Adult Program
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AMCAL’s Emerging Adult Program is proud to be in its 11th year of service. The
program provides family support to young adults between 18-30 years of age, who continue
to reside at home and may be struggling to navigate their way into adulthood. This counselling service involves working with both the parents and the emerging adult in a 9-week paid
contract. All persons engaging in this service create a family intervention plan and set goals
they wish to accomplish during the contract. Meetings with an AMCAL family worker occur
once per week and typically on a rotating basis with the emerging adult and parents to maximize treatment outcomes for success. Sometimes, siblings may participate in meetings too.
For example, the family worker will hold 3 meetings with the parents alone, 3 meetings with
the emerging adult alone and 3 meetings all together. The order in which these meetings occur may vary based on each individual family’s needs.
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Emerging adults can often struggle between traversing the bridge into adulthood and
developing into a fully independent being while still relying on their parents. Parents can also
face challenges during the transition as their relationship with their emerging adult evolves.
This transitional period can lead to ambiguity in shaping and understanding separate roles,
responsibilities and expectations within the family unit, which can often result in strained relationships and an unpleasant home environment. The aim of this program is to support and
guide the family in repairing and creating healthy relationships by challenging and reinforcing more positive changes to achieve their desired goals.
Themes that are typically seen within these families are communication struggles,
lack of independence, missed family time, difficulty with decision making and unclear expectations and responsibilities. A common reported struggle is the parents’ academic/career expectations of their emerging adult, which may differ from the decisions and choices undertaken by the emerging adult themselves. Additionally, there is often a struggle to balance supporting the emerging adult while stepping back and promoting their self-discovery and development. The role of the family worker is to both support the parents as they confront their
fears and anxieties concerning their emerging adults direction while allowing them to express
themselves in a supportive manner while providing the space that they all need to allow the
emerging adult to achieve success in their growth. When families begin to shift their perspective of their reality, a healthy dynamic is created.
This past year, while still in a pandemic, AMCAL’s emerging adult program provided
services to 21 individuals. All family meetings continued to be held via zoom due to the ongoing pandemic. Virtual sessions allowed for more flexibility for families with hectic schedules as there was no travel time needed. Additionally, an opportunity to reach more families
out of province via this method, can lead to more widespread accessibility of this service.
There is always room for growth and AMCAL is continually making advances in this
domain of helping families. For example, a support group for emerging adults, where they
feel comfortable and supported to share their challenges with like individuals, would be a
great addition. We also hope to go back to in person meetings in the fall of 2022 while continuing to use a hybrid model for those who live in other regions.
Ilana Mayoff
Family Worker

*Emerging Adults Program statistics can be
found on page 21
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Parental Counselling Program
AMCAL’s Parental counselling program is available for parents who are looking to
adapt their parenting approach in order to improve family functioning. Parents are provided
with options for new skill development and are challenged to come up with alternative strategies in order to co-parent more effectively. It is a ten session fee for service program that is
offered to parents who are living together or have separated / divorced.
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A major focus of the program is on supporting parents to mutually develop age appropriate expectations for their children and to consistently respond to their children’s behaviours, emotions and attitudes. Reinforcing the family’s hierarchy is prioritized with special emphasis on cementing the parental sub-system. Parents are directed to come up with
and implement an agreed upon parenting plan that puts their children’s needs first and foremost.
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Although children are not active participants in this program, AMCAL often delivers
parallel services for them (Emotional Management, Mentoring). The parental counselling
program can be followed up by subsequent services, either at AMCAL or in the community.
In the last year the program continued to be offered by way of videoconferencing due
to the Covid pandemic. Our goal in the coming year is to continue offering this program to
parents with children of varying ages both in person and by way of videoconferencing.
Nick Pare
Family worker

AMCAL Family Services helped our family to reset and reconnect.
The family worker assigned to us helped to facilitate our communication and steps taken in working towards both individual and common
family goals. The program supported us in getting back on to the
same page and communicating in a more effective way. In a short
period of time, our home environment became calmer and all relationships were greatly improved. I highly recommend AMCAL and
their many services offered.
- A family who used the Parental Counselling Program

*Parental Counselling Program statistics can be
found on page 21
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Outreach Family Counselling Program information on page 18

Emerging Adults Program Statistics
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Parental Counselling Program information on page 20
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A Stagiaire’s Perspective
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I interned at AMCAL Family Services as a childcare worker in their residential program from September 2021 to March 2022. In all honesty, I did not know that
I could learn so much and expand my knowledge and skills, as well as acquire many
new ones in such a short timeframe.
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At first, I shadowed the team leader as well as the childcare workers who ran
the residential program, then was quickly given a childcare worker role. We organized and ran psycho-educational therapy groups and activities, created healthy
bonds with the teens, assisted them with intervention plans as well as aided them to
achieve their goals. At AMCAL, we teach the teens how to survive in the real world.
We have the ability to correct, clarify, and redirect them. I also had the privilege of
attending Intake meetings, as well as participate during Family Meetings, Parent
Groups, and Team meetings.
One of the many things I truly appreciated at AMCAL Family Services was
being able to work independently with the teens. I was trusted in my intervention
techniques and skills, and was given the chance to always debrief at the end of my
shifts to critically think about why I did what I did, why I said what I said, and what I
could have done differently. I also had supervision bi-weekly to debrief, learn, and set
new goals for myself. This really gave me the space to expand my knowledge, learn
different intervention techniques, and see things from different lenses.
I had already anticipated that my stage placement wasn’t going to be easy. It
was made veryclear to me that I was going to work hard, be challenged, intensify
my skills, and get to know who I am as a person on a much deeper level. And,
that’s exactly what occurred. I wasn’t given the “easy” clients to be their primary
worker, or given the bare minimum of labor; instead, I was treated like a real staff
member and worked alongside a variety of clients, each with different needs, and
supported them through their journey.
One thing I always received during my internship was support. I experienced it
all while having such a great support system at AMCAL, as well as my internship professor. My time at AMCAL gave me an intimate look at family dynamics. It gave me
the chance to apply my knowledge learned in University, as well as unlearn and relearn through every unique family dynamic, through a systemic, strength-base, and
solution focused lens. AMCAL’s way of helping, empowering, nurturing, and supporting families to help them create a healthy dynamic is very distinctive and exceptional. I
will carry on all of my new learnings, skills, and tools, throughout my whole career, as
well as in my personal life. I could not have asked for a better stage placement than
being at AMCAL Family Services.
Thank you AMCAL, for everything that you do!
Maya Issa
Your family matters… building healthy family relationships for over 40 years.

21st Century Parents Group
The 21st Century parenting Groups are parenting groups for parents of children 0-18,
who are looking for general parenting ideas and skills to support them in their parenting
journey. Parents get support and encouragement in parenting, while knowing that they are
not alone in some of the struggles that they are experiencing while trying to parent within
the context of today’s parenting expectations.
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Due to the continued ongoing COVID-19 restrictions, AMCAL continued to provide this workshop in an online format using the Zoom platform. It was evident that parents
had now gotten used to conducting meetings online, and there was cohesiveness and sharing
for this year that was not seen in the first few months online during the initial stages of the
pandemic.
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For this current year, 4 separate 21st Century Parents Group were held. Each group
had between 3 to 5 sets of parents, except for the one animated for St. Edmond’s Church,
which had approximately 25 attendants. Susan Layne facilitated all the workshops, except
where Susan was joined by Delia Noel as a co-facilitator at St. Edmond’s Church. That particular workshop has been an annual event for both facilitators for about the past 6 or 7
years.
Parents continued to report having to deal with various issues, including dealing
with being consistent with their toddlers and preadolescent children, oppositional teens, and
not being on the same page with their parents. A major issue that was reported by parents,
regardless of the age of the children of the parents present, was the difficulty of monitoring
and restricting electronic devices. Parents report that this is a very conflictual issue- as they
use the device to ‘keep their children occupied’, but over time, the device begins to negatively impact on the child or teens family time, as well as the child’s academics.
One of the main successes of this program is that parents report that the humor used,
the strategies provided without judgment give them inspiration that they can, and will be
able to continue to parent. Parents report that knowing that they are not the only ones experiencing challenges also helps them, as they are often parenting in a very isolated bubble.
For the upcoming year, one goal would be to raise visibility of this program within
the wider Montreal community. This
program has the potential to reach
21st Century Parents Group
many more parents than are currently
Statistics
being served; especially given that
100
online format is now a very feasible
avenue of delivery.
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School Programs
We are completing the third year of the "Intervenant Communautaire Scolaire" (ICS) program in three West Island elementary schools, Marguerite-Bourgeoys,
Saint Louis and Gentilly. This program is an initiative of the Marguerite-Bourgeoys Service Center and is funded by the latter.
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The primary goal for the ICS is that we meet with families who have needs that
the school cannot meet, such as assistance in finding a job, understanding the Quebec education system, learning French, accessing housing and other similar needs. Again this
year due to COVID-19, we have noticed more distress among families, especially in
terms of isolation, access to employment and food.
During this year, we were able to support immigrant families, that is to say, those
who have been in the country for less than 3 years. At Marguerite-Bourgeoys elementary
school, the ICS accompanied 8 families, 10 families at Saint-Louis elementary school and
17 families at Gentilly elementary school for a total of 35 families. There was a decrease
in families serviced this year as we experienced struggles with staffing. The program coordinator took a leave of absence in November 2021. In January 2022, one of the ICS
workers left AMCAL to pursue new career objectives.
Throughout the year, the ICS workers participate regularly in meetings with a
Montreal School for All. These meetings allow the ICS workers to be advised of the good
practices and activities of other ICSs in the greater MTL area.
The objective for next year is to bring families together, to allow parents to share
their reality, to allow older children to coach younger children from the same community,
always with the aim of integrating children and their parents into our Quebec school system and into our society. We want families to feel good, so that children can grow and
develop in the best possible conditions.
The ICS team

ICS School Program Statistics
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AMCAL Team
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Andrews, Jeff
Assee, Faye
Beaulieu, Marie-Josée
Bleau, Cristin
Borjian, Ariana
Brewerton, Jennifer
Collin, Valerie
Cuevas, Pilar
Dalbec, Sophie
Dancsecs, Kathy
Dandurand-Hayashi, YuJian

Therapeutic Family Services Coordinator
Family Worker
Financial Coordinator
SVP Supervisor, Team Leader
Child Care Worker
On Call SVP supervisor
Family Worker
ICS / Community Outreach
Executive Director
Executive Director
SVP Supervisor

Danker, Cory

Child Care Worker

Davis, Kaya

Family Worker

D'Opera, Antonio

Family Worker

Gholston-McDonald, Renissa

SVP Supervisor

Gotteland, Valerie

Early Childhood and School Programs Coordinator

Khalil Anzabi, Fatemeh
Kishfy, Christian

ICS
Family Worker

Layne, Susan

Family Worker/Parents Group Facilitator

Maharaj, Kathryn
Maughn, Harold
Mayoff, Ilana
Medford-Williams, Tamara
Mounsey, Don
Necsa, Beatrice
Noble, Kim
Noel, Delia
Nuara, Emma
Page, Stephanie
Pare, Nick
Parkinson Gayle, Jade
Peters, Dave
Rheaume, Anne-Marie
Ryan, Katie
Sher, Elaine
Skenderaj, Geri
Smith, Mekella
Taylor, Tammy
Tosi, Samantha
Triantafillos, Georgia
Tweedie Smith, Alexander

Overnight Supervisor
Overnight Supervisor
Family Worker
Family Worker
SVP Supervisor
Child Care Worker
Assistant Director
Clinical Director
SVP Supervisor
SVP Coordinator
Family Worker
Child Care Worker
Family Worker
Family Worker
Child Care Worker
SVP Supervisor
SVP Supervisor
SVP Supervisor
SVP Supervisor
Child Care Worker
SVP Supervisor
Child Care Worker, Team Leader
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Community Partners
Every year we work to strengthen our community partnerships and connections,
and collaborate with a wide variety of helping professionals, local community organizations, and government agencies. In order to nurture these relationships, and to raise awareness in the community about AMCAL’s evolving programs and services, the entire AMCAL team regularly participate in numerous events and meetings that enhance our presence in the community’s business, education, municipal and government agencies and non
-profit organizations.
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AMCAL plays an active role in the community through one-on-one discussions,
conferences and workshops with individuals and groups in the Montreal area that offer resources for youth and families. AMCAL also continues to contribute to and be present in
the media when the occasion arises.
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Throughout 2021- 2022, the AMCAL team was pleased to work with the following
groups:
AJOI
Agence de la Santé et des Services Sociaux de Montréal
Batshaw Youth and Family Centres
Beaconsfield Artist Association
Borough of Pierrefonds-Roxboro
Canada Life
Carlos Leitão - MNA of Robert Baldwin
Centraide of Greater Montreal
Children’s Hospital - Adolescent Psychiatry Department
City of Baie D'Urfe
City of Beaconsfield
City of Dollard des Ormeaux
City of Kirkland
City of Montreal
City of Pointe Claire
CIUSSS Centre-Sud
CIUSSS Ouest-de-l’Île
Clinique Connexion
Cloverdale Multi-Ressources
Comité Services de Droits d’Accès Montréal et l’Ouest de L’île
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Community Partners
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Community Resource Centre

Monsef Derraji - MNA of Nelligan

Concordia University - Stage Student

Montreal School for All

Direction de la Santé Publique

Pierrefonds Community Project

Dorval Oldtimers

PME MTL West Island

Envol Committee

Pointe-Claire Oldtimers’ Hockey Club

Federation CJA

Poverty Reduction and Social Inclusion
Committee

Government of Canada - Summer Jobs Programs

Regroupement Québécois des
ressources de supervision des droits
d’accès

Gregory Kelley- MNA of Jacques-Cartier

Réseau Réussite Montréal

Home Depot Foundation

SEL360

Home Depot Pointe-Claire

Station 5: Ongoing support to AMCAL

John Abbott College

Sweet Spot Designs

Kirkland Oldtimers

Table de Concertation Enfance – Famille – Jeunesse de l’Ouest-de-L’île

Lester B. Pearson School Board

Table de Quartier de Sud de l’Ouest de
L’île

LGBTQ2+

Table Sante Mental de Ouest de l’Ile

Marguerite-Bourgeoys Elementary School

The Tenaquip Foundation

Marguerite-Bourgeoys Service Center

Vanier College

McGill University, MSW program

Volunteer West Island

Medias: CBC Radio - Day Break, CBC
News Montreal, Chronicle, Cités Nouvelles,
Montreal Families, Montreal Times, The
Suburban, West Island Blog

West Island Community Shares
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Fundraising
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During 2021-2022, AMCAL raised $199,832 from our fundraising events. We
held two out of three of our annual fundraising events (Taste of AMCAL and
Golf tournament) while the Dragon Boat Challenged was cancelled for the second year in a row due to COVID-19 sanitary measures. We are grateful for all
those who attend our events, all our event partners and all our donors.

Source

Target
2022-2023

Actual
2021-2022

Actual
2020-2021

Actual
2019-2020

West Island Community Shares

$25,000

$50,000

$60,000

$60,000

Donations

$64,000

$65,484

$76,000

$72,000

MNA’s

$3,500

$4,000

$4,500

$3,000

Municipalities

$17,400

$17,000

$14,200

$22,000

Golf

$60,000

$53,198

$28,000

$55,000

Taste of AMCAL

$5,000

$10,150

$8,000

$23,000

Dragon Boat Race

$8,000

$0.00

$13,500

$20,000

TOTAL

$182,900

$199,832

$204,200

$255,000
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Fundraising Events
14th Annual Taste of AMCAL:
This year the Taste of AMCAL took place as a virtual event due to the ongoing
pandemic. On Wednesday April 14th, 8 partners offered meals that were available
for pick up. Participants were then invited to join a Zoom call where guest speaker, Alek shared a touching testimonial about their experience in AMCAL’s residential program.
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Taste of AMCAL Committee
Heidi Cederberg Louise Leslie
Niamh Colgan
Kim Noble
Sophie Dalbec
Nicole Vien
Susan Hough
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Fundraising Events
20th Annual Golf tournament:
While the 20th Annual Family Matters Golf tournament was adjusted to meet
the sanitary measures, it was a beautiful sunny day at the Beaconsfield Golf
Club. We would like to thank the golfers, partners and volunteers who helped
raise 53,198$.
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AMCAL Golf Tournament Committee
Micheline Angelini

Andrew Horn

Kim Shaar-Perra

Sophie Dalbec

Louise Leslie

Ed Simpson

Paul Gagné

Danielle Mills

Suzanne Yacovitch

Kim Noble
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AMCAL Partners
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Event Partners
A big THANK YOU to our event partners!
Our fundraising events are an important part of our operating budget and the
collaboration of event partners is vital to the success of these events.
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The following is a list of event partners who supported AMCAL in 20212022:
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3 Soeurs
Beaconsfield Golf Club
BMO Global Asset Management
BRJ Landscaping
Café Marmelade
Calko Group
Calzone Pizza
Coerente Capital Management Inc
D.D. Humes
Delmar Group
Donvito, O'Neill, Gagné & Associates Inc.
Epicerie Prette
Equiton Partners
Fidelity
La Maison Verte
Lakeshore Construction
Le Panier
Manulife
Montship
Mountain View Bags
Pictet Canada LP
Sahib Restaurant
Tenaquip
Tim Hortons
Victor Rose Espresso Bar
Ye Olde Orchard Pub&Grill
Zagari, Simpson & Associates
Your family matters… building healthy family relationships for over 40 years.

Our Generous Donors
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We are very fortunate to receive great support from our community.
A big THANK YOU to our donors!
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Beaconsfield Artists Association

Mountain View Bags

Beaconsfield Golf Club

Norma Bradley Walker

Danielle Mills

Pointe Claire Oldtimers Hockey Club

DLC Landscaping

Roasters Foundation

Donvito O'Neill Gagné & Assoc

Robert- Baldwin

Epiecere Prette

Robert Spencer

Eric T. Webster Foundation

Samuel Packaging Group

Francoise Vien

SMG Golf

'Fraternite des Policiers & Policieres MTL

Summerlea Golf Club

Home Depot Foundation

Suzanne and Terry Yacovitch

Home Depot Pointe Claire

Tenaquip Limited

Ian Griffiths

The Tenaquip Foundation

Jacques Cartier

Victor Rose Espresso Bar

Julie Bourbeau, Translation Services

Ville de Beaconsfield

Kirkland Oldtimers Hockey Tournament

Ville de Dollard des Ormeaux

La Maison Verte

Ville de Kirkland

Livres Babar

Ville de Montreal-Pierrefonds-Roxboro
Borough

Louise Leslie

Ville de Pointe-Claire

Marc and Marisa Troitter

Whitlock Golf Club
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AMCAL Board of Directors
2021-2022

President
Susan Hough
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Vice-President
Michael Hiles

Secretary
Paul Gagné

Directors
Subibe Choudhury
John Deakin
Peter Ho
Carol Horn
Matteo Natale
Karen Pratt
Mike Regan
Rachelle Rose
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Nicole Vien
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AMCAL Committees
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Nomination Committee
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The purpose of this committee is to attract, retain, and educate new and current board
member. This year’s projects for this committee included revising new member Orientation Package, recruiting four new Board providing a four part orientation program
online with leaders of AMCAL, conducting exit interviews with departing Members
and establishing a list of ten Honorary Board Members.
Carol Horn
Michael Hiles
Paul Gagné

Human Resources Committee
The purpose of this committee is to oversee all HR guidelines to ensure AMCAL appropriately recruits individuals, abides by Quebec Labour Standards, and promotes diversity, equity and inclusion.
Susan Hough
Michael Hiles
Subibe Choudhury
Marie-Josée Beaulieu
Nicole Vien

Finance Committee
The purpose of this committee is to ensure that AMCAL is operating in a financially
sustainable manner by balancing short-term and long-term obligations and goals. Projects included budgeting, quarterly financial audits and the year-end review.
Sophie Dalbec
Susan Hough
Peter Ho
John Deakin
Marie Josée Beaulieu
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AMCAL Family Services

7 Ste. Anne, Pointe Claire, Quebec, H9S 4P6
Tel.: 514-694-3161 ● Fax: 514-694-1109 ●
afs@amcal.ca | www.amcal.ca
www.facebook.com/AMCALfamilyservices/
www.linkedin.com/company/AMCAL-family-services/
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