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Your family matters… building healthy family relationships for over 40 years.

Message from the Executive
Director

AMCAL FAMILY SERVICES ANNUAL REPORT 2020-2021

The following three words come to mind when I think of AMCAL’s 2020-2021
year: Adaptability, Resilience and Support.
AMCAL programs continued to run from day 1 of the pandemic thanks to our existing
strong IT tools and our ability to work remotely. Counselling services were transformed to
“online” services and phone and videoconference support was offered to families in our
Residential and Supervised Visitation programs, which closed for a short period. Starting
the end of May we started to reopen in person services, where virtual was not meeting the
needs of the population, namely Supervised visits and Residence. When schools reopened in
September, our Intervenant Communautaire Scolaire (ICS) program was present in elementary schools.
From the start, AMCAL put in place more frequent management and board meetings
(virtual) and went straight into action mode in being pro-active, adjusting services and taking care of team members and clients. All this was done in strong collaboration with front
line staff to get their feedback and ideas and ensure they were part of the solutions we needed to put in place so we could continue to support families and youth. AMCAL’s COVID
policy was approved by Santé Publique representatives who visited the premises and met
with our program coordinators to make sure we were following all measures and offering a
safe environment for employees and clients. AMCAL employees worked diligently, and
continue to do so, to ensure we continue to offer our much-needed services while keeping
everyone safe.
I am extremely proud of my team for their strength, dedication and resilience. It is important
to mention the huge toll the pandemic has taken emotionally and professionally for those
involved. While we were working so hard to adapt and put everything in place, services
continued to run, the phone continued to ring and be answered. We were all living great
pressure and various levels of “inconvenience” due to COVID, but those in the helping
field, have an addition layer to deal with as they witness the distress of others whom they
are in the position to support.
Looking to the future, AMCAL remains solid. Thanks to AMCAL’s Team’s versatility, creativity and generosity, we continuously support youth, families and young adults and we are
confident in the future.
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Message from the Executive
Director
I’d like to take this opportunity to thank AMCAL’s dedicated Board Members and
all the local businesses, donors and stakeholders for their generous donations throughout the
year. A special mention goes to the various West Island Mayors and Members of Parliament
who personally reached out to find out how AMCAL was doing and to our partners at the
West Island CIUSSS who offered expertise, advice and equipment every step of the way.
In this difficult year, we were very touched by our community’s continued support.
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Thank You!

Sophie Dalbec
Executive Director
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AMCAL’s Management Team
From left to right: Sophie Dalbec, Marie-Josée Beaulieu, Jeff Andrews, Stephanie Pagé,
Valérie Gotteland, Kim Noble and Delia Noel
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AMCAL Family Services
Mission Statement
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AMCAL Family Services is a West Island
based, non-profit, community organization
serving families in Montreal and its surrounding areas for the past 40 years.
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Our team of dedicated professionals is committed to serving the needs of youth, young
adults and parents through our Residential,
Outreach, Supervised Visits and Community
Groups programs. Our approach is to support
youth by promoting and preserving healthy
family relationships thereby strengthening
communities.

Vision Statement
AMCAL Family Services aims to
increase its profile as a recognized
leader in responsiveness and innovation and to leverage that recognition in order to expand our reach to
serve more families in diverse communities.

Values
NURTURING – AMCAL believes in nurturing and promoting positive family relationships
RESPECT – AMCAL respects the choices of families and empowers youth, young adults
and parents to take control of their family situation
SUPPORT – AMCAL recognizes the uniqueness of each family and seeks to understand
and support all members of the family in achieving a healthier relationship
INTEGRITY – AMCAL incorporates the highest level of integrity in its governance, administration, and programs with the ultimate of goal of achieving the mission and vision of
the organization
COLLABORATION –AMCAL believes in building collaborative partnerships with other
community agencies, public institutions, schools and businesses to foster and enhance
healthy family relationships.
LEARNING – AMCAL encourages continuous learning between staff and clients through
our training, mentoring and counselling services and internal reflection, evaluation, dialogue
and constructive feedback.
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AMCAL Family Services
During the 2020-2021 year, despite the ongoing COVID-19 pandemic, AMCAL Family Services quickly adapted and was able to offer nine programs
that serviced 1100 individuals from the West Island and Greater Montreal region.
Throughout this report, you will learn about our various programs, our
fundraising events, along with AMCAL’s partners and donors.
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Thank you to everyone who made this COVID year possible!

Baie d’Urfé
Beaconsfield
Dollard-des-Ormeaux
Dorval
Île-Bizard
Kirkland
Pierrefonds
Roxboro
Pte-Claire
Senneville
Ste-Anne-de-Bellevue
Ste-Genevieve de Pierrefonds
Lachine
St Laurent
Vaudreuil-Soulanges
Greater Montreal
Chateauguay
Verdun, LaSalle
South/North shore
Unknown
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21st Century Parents Group
The 21st Century parenting Groups are parenting groups for parents of children 0-18,
who are looking for general parenting ideas and skills to support them in their parenting journey. Parents get support and encouragement in parenting, while knowing that they are not
alone in some of the struggles that they are experiencing while trying to parent within the context of today’s parenting expectations.
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Due to the continued ongoing COVID-19 restrictions, these workshops moved to an
online format using the Zoom platform. While this format does have its limitations with regard to limiting personal interactions, as well, as dealing with technical glitches, overall the
online format worked well, and allowed AMCAL to continue to provide parents with what
they deemed as much-needed services.
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This year, the first 4-session program was conducted exclusively for newly arrived
immigrant parents, who were identified by AMCAL staff in the School Program as needing
extra support and parenting skills. Some unique challenges were identified and targeted, including cultural clashes in parenting expectations, as well as language barriers for parents who
have little understanding of either English or French, as they try to traverse the education system to support their children’s needs. Additionally, not having access to resources within their
community was also listed as a factor by parents when trying to meet the needs of their children, and this was especially compounded by the ongoing COVID-19 pandemic. The participants, who attended the workshops, expressed that they really benefitted from the sessions
and went on to express that they learned skills. Parents also observed that they were very engaged with each other, and were very willing to support and encourage each other, and share
their own knowledge with others. Along with the facilitator, Susan Layne, a School program
staff member attended and provided weekly support and a familiar face for the parents. One
session was also used as a teaching model for a student doing field placement.
The second 4-session workshop was open to the wider community and was attended
by 5 sets of parents, including single parents, two-parent, and parents in blended family situations. What was noted by the families is that they continue to struggle with setting limits, being confused about their roles as parents, and often expressing feelings of guilt about whether
they are doing enough as parents. Another factor that continues, as well, to underscore the issues is that parents, when in two-parent contexts, are oftentimes not on the same page with
regard to their parenting styles and expectations. Parents verbalize that the tools and skills to
help them present as being more cohesive is one of the biggest assets of the program. This
session was co-facilitated by Susan Layne and AMCAL’s clinical director Delia Noel. Parents
expressed that the combination of two facilitators provided more opportunities to obtain a
wide range of ideas and parenting skills.
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21st Century Parents Group
Finally, we cannot ignore the impact of COVID-19 and it’s restrictions on parents, children and teenagers. This was a main issue for all parents, with parents expressing that lack of social interactions with friends left children isolated, and parents feeling
that they had “no space” or time of their own. The need for self-care was a topic that was
often addressed when this issue was brought up. Moving forward in the year to come, the
long term impact of COVID-19 on the mental health of parents and their children will
need to be incorporated into sessions.
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Susan Layne, Parents Group Facilitator

21st Century Families Parenting Group Statistics

# of individuals

2018-2019
57

2019-2020
45

2020-2021
88
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School Programs
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We are completing the second year of the "Intervenant Communautaire Scolaire" (ICS) program in three West Island elementary schools, Marguerite-Bourgeoys,
Saint Louis and Gentilly. This program is an initiative of the Marguerite-Bourgeoys Service Center and is funded by the latter. In April 2021, we received very positive feedback
on our services from the three schools and the Marguerite Bourgeois service center. This
feedback confirms that we are identifying needs adequately and that things are working.

9

Due to COVID-19, few immigrant families entered the country during this school
year, which allowed us to deepen the service with those already present in the schools we
serve. Primarily, we meet with families who have needs that the school cannot meet, such
as assistance in finding a job, understanding the Quebec education system, learning
French, accessing housing and other similar needs. Due to COVID-19, this year we have
noticed more distress among families, especially in terms of isolation, access to employment and food. Many of the parents found themselves in precarious situations due to the
loss of their job.
Based on what we learned last year and as directed by the new program coordinator
(who took office in the summer of 2020), we developed an action plan at the beginning of
the 2020/2021 school year with more than 15 projects and tools for both families and
school teams. The team analyzed the types of requests and needs of both the families and
the school teams and have developed tools and defined projects to better respond to them.
However, due to COVID-19, several of these actions could not take place and will be postponed to next year.
During this year, we were able to support many immigrant families, that is to say,
those who have been in the country for less than 3 years. At Marguerite-Bourgeoys elementary school, the ICS accompanied 32 families, 41 families at Saint-Louis elementary
school and 25 families at Gentilly elementary school for a total of 98 families (37 families
more than last year).
The coordinator and the ICSs participate regularly in meetings with the Centre de
Service Marguerite-Bourgeoys and a Montreal School for All. The meetings with the
CSSMB allow us to stay informed of the needs and requirements of the center, while the
meetings with the MSFA informs us of the good practices of other ICSs in the greater
MTL area.
Also, in order to be more efficient in our referral process, this year we have worked
with community workers from a partner organization and have established links with several West Island organizations in order to increase our knowledge of the various community resources and other services available on the territory. Knowing more and more resources allows us to refer families more quickly to services or to our partners in order to
respond to their different and sometimes complex needs more quickly. We have also encouraged the sharing of best practices within our team with the objective of doing more
and better for both the families in need and our partner schools.

Your family matters… building healthy family relationships for over 40 years.

School Programs
The objective for next year is to bring families together, to allow parents to share
their reality, to allow older children to coach younger children from the same community,
always with the aim of integrating children and their parents into our Quebec school system
and into our society. We want families to feel good, so that children can grow and develop
in the best possible conditions.
Valerie Gotteland, School Program Coordinator
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School Program Statistics
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# of individauls

2019-2021
249

2020-2021
392

I had the pleasure of having Ms. Mallaley as an “intervenante communautaire” at the
Marguerite-Bourgeoys school. I am grateful for the liaison that she has provided between school and home. She has been there to answer my questions about my students
giving me a better picture of what was going on at home with them and what were
their needs. She has also been there to provide clarifications about my demands as a
teacher to the parents. I am looking forward to working with her again next year as
she is an invaluable person for the accueil students.
- from a teacher working with an ICS worker
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Families First
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The Families First (FF) program is funded through the Direction de la santé publique.
For the past 22 years, in association with the CLSC Pierrefonds, the Marguerite-Bourgeoys
and Lester B. Pearson School Boards, AMCAL Family Services has provided home based
family support and intervention to children referred by elementary schools within the West
Island territory. The program consists of 10 therapeutic sessions that work together with the
elementary schools and the families to address the needs of parents and their children who
are experiencing difficulties. Due to the COVID-19 pandemic, the program operated virtually
with the online videoconference platform ZOOM. The program provides seven sessions with
the family where they receive tools and strategies to assist in meeting their needs and three
meetings with school personnel and the family to understand the family’s unique circumstances, discuss progress and identify further needs. If necessary, at the conclusion of the program, referrals are made to other community services for those who might require long term
support. While the classroom observation, which is historically the second meeting of the
program, was not provided this year due to the pandemic, it was replaced with an additional
family meeting.
Families who participated in the Families First program expressed a high level of satisfaction with the services offered. In particular, the collaboration between the school and an
unbiased external resource providing them with support assisted in bridging the gap between
the family and the school. Many parents emphasized feeling more confident in their parental
role and expressed their appreciation for the strategies and tools they acquired through the
program. In total, 32 families received the help they needed thanks to the Families First program in 2020-2021. School principals and staff were also very satisfied with the services offered. At the end of the school year, all participating schools received the opportunity to evaluate the program. All the evaluations provided highly positive comments or constructive criticism to help us continue building up the valued program. Specifically, they noted that the
quick response to referrals, weekly communication with the family worker, and changes in
the children and families referred were most positive.
This year, the program benefited from an undergraduate-level Psychoeducation intern
who worked alongside the Family Workers. This provided the opportunity to offer individualized sessions to the children participating in the program for the first time. The effect was
that the child could work on achieving their goals while parents simultaneously continued the
work established between the family and their family worker. The results were incredibly
promising. Families received a two-tiered approach that empowered both child and parents
within the same amount of time, without having to sacrifice one for the other. Families were
thus able to build skills and receive tools in a much more dynamic and comprehensive manner and gain more from the program than they thought possible.
With the demand for services continuing to rise and family dynamics becoming more complex, the goal for the upcoming school year will be to evaluate how to add a
“Child care worker” to the Families First program on a more permanent basis. The program
will also seek to maintain the good relationships established with the schools and continue
developing new ones. Due to changing school personnel, it is important to maintain regular
communication ensuring that schools continue to access the Families First Program.
Christian Kishfy, Family Worker
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Families First
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Families First Program Statistics

# of individuals

2018-2019
172

2019-2020
104

2020-2021
96
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A Stagiaire’s Perspective
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My experience as a childcare worker at AMCAL in the residential program pushed
me to pursue my stage within the AMCAL agency. I knew doing so would only promote further professional development within myself. Thanks to my supervisor and the staff who
mentored me, I developed skills I never thought possible. During most of my stage at AMCAL, I worked in the Families First program entirely through video conference due to the
COVID-19 pandemic. While usually this program is held within schools and in the homes of
families, it was intimidating to think about providing the same service through a screen using
the Zoom platform. Undertaking this challenge of providing services online represents for me
what families in the community have had to do over the last year due to the pandemic – adapt
to new circumstances. I had the privilege of working alongside skilled family workers and
assisted in supporting numerous families. Here, I learned many different interventions to help
support parents having a difficult time and meeting the family where they were at.
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In addition to providing support to the family as a whole, I was providing individual
support to children ranging from 6 to 12 years old as a complementary service to the family
meetings. Rather than restricting themselves to only in-person support, the AMCAL agency
expanded to making online support available to not only the community but to students like
me seeking to develop their clinical framework. Having been able to develop skills in my interventions by creatively making the meetings interactive and creating therapeutic relations
with clients through a video platform has taught me that supporting a family has no bounds.
The AMCAL agency has taken an undiscovered route to providing therapeutic services
online and has paved the way to demonstrating to myself and the families that creating positive changes in life can be difficult, but possible if everyone is dedicated to the goal. I wholeheartedly believe that one of the reasons the AMCAL philosophy works – whether through in
-person or online services – is because the workers expect just as much from themselves as
they do from the families they serve. I am tremendously grateful to have had the opportunity
to acquire such a rich clinical experience and I will strive to implement the AMCAL philosophy throughout my professional career.
Beatrice Necsa, Psychoeducation Intern

Our son was heading down the wrong path and I could foresee that everything
was escalating towards a dead-end where we could not reach any peaceful common ground. Thanks to AMCAL, our family learned to communicate in a more
efficient way and we are on the right path now.
– A grateful mom
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Supervised Visitation Program
AMCAL Family Services’ Supervised Visitation Program (SVP) provides a safe
and neutral environment for families needing supervised access to their children. The
goal of the Supervised Visitation Program is to decrease the impact the placement of
children and the separation of family members has on the family unit, as well as to
strengthen family relationships that have been affected by divorce, conflict within the
family, or have legal orders in place that prohibit them from seeing one another.
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SVP graciously continues to operate as part of a contractual agreement with two
Centre Intégré Universitaire de Santé et Services Sociaux (CIUSSS Centre-Sud and
CIUSSS ODIM) of Montreal. This allows us to offer services to families with a Youth or
Superior Court mandate.
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The SVP team has changed and grown in the past year. While we had to say
goodbye to a dedicated visit supervisor, we recently welcomed two new supervisors who
share the same passion and values that AMCAL strives to achieve in its mission. As it
stands today, the team consists of seven visit supervisors, one team leader, and one program coordinator. Except for SVP’s closure for one month during the first wave of the
COVID-19 pandemic, the SVP team has put themselves on the frontlines week after
week to ensure that services can still be offered to our families in need. Without the
amazing team that AMCAL has in the SVP, parents and children would not have a safe
space to grow their relationships. It must be recognized that these visit supervisors put
their fears about the pandemic aside to be there for our families and continue to provide
exceptional professional services despite the rising cases and the risk involved. I am forever grateful for my team and the selflessness they have shown- and continue to show
over a year into this pandemic.
What a year it has been! Writing the report this year comes with bittersweet feelings. There are positive emotions because we can almost see the end of this crazy pandemic with the rollout of the COVID-19 vaccinations, but also a sense of sadness for
how much the world has suffered this past year. Since the re-opening of SVP last April,
the team has worked hard to implement sanitary measures that have, and continue to,
keep our families safe. A few of the safety measures that SVP has implemented since the
beginning of last April are as follows: all staff, parents, and children over the age of 5
years old are required to wear a mask at all times while inside AMCAL. There are also
regular temperature checks, 24-hour symptom screening, and constant disinfecting of
visit rooms, toys, and all surfaces before and after each visit. To be fully transparent, it
has been very difficult for parents to be positive with these new rules. Parents were
asked to keep a physical distance from their children and wear a mask at all times- a significant challenge for those with newborns or young toddlers. We are extremely empathetic to these feelings of frustration and helplessness and want to take the time to thank
every individual who helped keep our families and staff members safe.
SVP is dedicated to its mission to continue providing services to families- no
matter the situation of the ongoing pandemic. If we ever have to close down again, we
are ready to quickly offer alternative services so that the parent-child bond is not negatively impacted.
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Supervised Visitation Program
Despite the masks, the SVP team is still smiling behind them and ready to take
on this next year. After what we have all been through, I am confident that more
peaceful and happy times are to come.
Wear your mask and keep a distance from others. We can get through this together.
Stephanie Pagé, SVP Coordinator
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Supervised Visitation Program Statistics
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* Please note statistics
in previous years were
counted by family instead of by individual

# of individuals

2018-2019*
130

2019-2020
419

2020-2021
309

As I sit here and write this letter I am overcome with so much gratitude for AMCAL and
it’s team.
For the past 2 years my daughter and I have been going to AMCAL on a weekly basis.
We call it the “fun house”! It has brought so much joy to both of us. The fun house and it’s
team has given me the opportunity to build a healthy relationship with my daughter.
I had a hard time accepting that AMCAL was to be involved in our life at the beginning but
it was as is truly a gift. My daughter and I have a relationship today that was built in that
center with a supportive and loving team behind it. I’m not sure where we would be today
if we didn’t have The fun house.
Today I get to see my little girl twice a week and each visit is special. We can go to the
park, walk through the village to get ice cream, have a picnic by the water, cook a nice
meal together, watch a movie and the list goes on.
On a final note, I would like to take this opportunity to thank all of the staff and volunteers
and anyone involved with AMCAL. The gift of having your child in your life and a beautiful
relationship filled with love is the best thing that has ever happened to me.
I am truly grateful. Thank you!
- from a mother using the Supervised Visitation Program
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Emerging Adult Program
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This year marked the 10th year of operation for the Emerging Adult program. The
Emerging Adult program targets the gap in the community’s need for counselling services
for families with young adults still living at home who are between the ages of 18 and 30
years old. This fee-for-service counselling support for the parents and the emerging adult
occurs over a 9-week period with an AMCAL family worker. Meetings are typically held
once a week with 3 designated meetings for the entire family, 3 for the emerging adult alone
and 3 for the parenting unit. Some flexibility exists for how these meetings are designated.
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The emerging adult, unlike the other age groups, can experience the dilemma of
transitioning into adulthood while still being dependent on their parents. As a result of this
transition, the family system can experience tension due to the re-negotiation process of individual roles, responsibilities and expectations. The objective of the program is to support
the family in establishing healthier relationships while taking into consideration their new
reality. Generally, the program aims to strengthen communication, adjust house rules, and
reassign responsibilities in order to foster independence and autonomy for the emerging
adult. For example, one reoccurring presenting concern that families typically discuss during the course of the program is struggling with balancing expectations about academic decision making and future career planning for the emerging adult. Parents often articulate
their difficulties with managing their own anxieties associated with their emerging adult’s
decision making, because they are learning how to be in a supportive role versus being the
decision makers, which can be a big change for the whole family. Our objective in these situations is to support both the emerging adult in their decision making process while holding
a space for parents to express their concerns without letting the parent’s anxiety overpower
the situation. Overall, the families express that learning how to cope with their anxieties and
reinforcing their emerging adult’s strengths benefited the dynamics in the home.
During the past year, there has been an increased demand for this service. The presence of COVID-19 has necessitated all meetings being held via zoom. While using this
technology presents some challenges and limitations, it also presents increased opportunities. Families who are unable to travel to the West Island to receive in-person services can
now and in the future access them more readily. This could significantly affect the number
of families we might serve by widening our reach. Creating a parent support group for families who are parenting an emerging adult could be an asset to the agency, in addition to offering a different service modaliEmerging Adults Program Statistics
ty. Since the program induction
10 years ago, providing services
to families in need, who are living
with adult children, AMCAL
demonstrates that it continues to
evolve to meet the demands of the
community.
Dave Peters, Family Worker

# of individuals

2018-2019
12

2019-2020
16

2020-2021
16
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Emerging Adult Program
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Our 19 years old was heading in a path of quitting school and harboring a defiant
attitude streaming from his idea that reaching adult age meant that he was free to do
whatever he wanted. Not only did he not go to school, he was also not working nor contributing significantly to the household. Although I understood the current difficult context, his pain and insecurities behind his behavior, it was still unacceptable. He was confrontational, rebellious and lacking common sense. Needless to say that the communication between us was not the best, lacking openness and understanding. All of this added
unnecessary stress and anxiety in the household.
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I did not want to go in the public sector where we would be put on a long waiting
list; time was of essence here. I set out to find a service that would suit our needs, in the
private sector...And I came across AMCAL. I don't even think the public sector has any
similar program addressing our type of problem. I contacted AMCAL and we were introduced and presented with the Emerging Young Adult Program in a matter of a couple of
weeks. I must say that this program is exactly what we needed.
We were quickly matched with a counselor, but not just any random counselor as it
would be in the public sector. Care was taken, so this person would be the best fit for us,
per our personalities, family dynamics and issues. I was a bit apprehensive about the
match but it turned out to be great. Our counselor was very attune with our concerns and
very respectful of our culture. He translated for us "As long as you live in our house, you
go by our rules'', in a language that is clear and understandable for our son. He guided us
to be unapologetically firm parents of a young adult, reinforcing our assurance that so far
we did a great job. He also helped greatly so our son comes to realize that we are very
fair, that our expectations for him were quite decent and necessary. And as parents, we
were made aware of the current youth reality and personal difficulties faced by this young
ill-prepared generation.
As a family, we now have a much improved communication style and many new
tools in our tool box. I also appreciated the accessibility and care of the service. We received welfare checks with our counselor even after the program was completed. Although we still have a long road ahead, a very important step was made; being on the right
track.
Overall I only have good things to say about our experience; this program is a God send.
Sincerely,
A well relieved parent
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Outreach Family Counselling Program
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AMCAL’s Outreach Family Counselling program is short-term and solutionfocused. It is designed to help families identify what needs to be changed and to take
the necessary steps to improve family functioning. The Outreach program is available
to families with children and teenagers (7-17) and can be provided before, with or following other AMCAL programs. The services provided consist of weekly sessions with
a family worker which may be conducted at AMCAL or in the family home. Families
are offered a 10-session contract. Parents are given a Family Intervention plan once
they take out a contract that needs to be filled out by parents prior to their first family
meeting. The plan which includes goals for change in the family is identified at the beginning of services and helps guide the work as it unfolds.
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During the weekly sessions, the family worker supports and directs the family
members to implement the family Intervention plan. The overall goal is to effect meaningful and lasting change. Topics that are addressed include but are not limited to: communication, behavioral issues (home/school), drug and alcohol use, mental health
(anxiety/depression/self- harm), discipline and structure, boundary making and rulesetting. Issues involving the overuse and misuse of technology (Internet) have increased over the years, and we recognize that this issue is more common and needs to
be addressed by most families.
In the past year, the available number of residential placements was reduced due
to the COVID-19 pandemic. In some cases, Outreach contracts were offered prior to
families being offered the residential program. This facilitated the process of change as
families were more familiar with the AMCAL approach and had already started to
work on the family goals prior to taking on a residential contract. It was also offered
when there no spaces available in the residential program. All Outreach contracts were
conducted through Internet videoconferencing, which presented some challenges but
also some benefits. This decision was made to ensure the safety of our clients/staff due
to the COVID-19 pandemic.
One benefit of videoconferencing was the saving of travel time both for families
and workers. This was especially beneficial in the winter months where travel can be
more time consuming and hazardous. Today’s families are often very busy so saving
time has the potential to reduce family stress, which then provides an environment
where change is more possible.
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Outreach Family Counselling Program
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The challenges of working with the videoconferencing format are mainly related to
the ability of the family worker to assess family communication patterns and in the process
of engagement between the family and the family worker. It can be harder to form a trusting helpful relationship and alliance when you only have met through an electronic screen!
It is also harder to include other family members (ex. siblings) using videoconference and
not having the opportunity to see and work with the families in their home environments
takes away elements which potentially aid in effecting change.
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It is a testament to the strengths and adaptability of both the AMCAL families and
staff that, notwithstanding the challenges inherent in a year of a pandemic, the program
continued to be successfully offered and families took important steps towards improving
their family functioning.
Nick Pare, Family Worker

Outreach Family Counselling Program Statistics

# of individuals

2018-2019
56

2019-2020
84

2020-2021
56

Your family matters… building healthy family relationships for over 40 years.

Parental Counselling Program

AMCAL FAMILY SERVICES ANNUAL REPORT 2020-2021

The Parental Counselling program supports parents in developing their parental
capacity by developing a long-term plan that will effectively address issues identified
by both the parents/guardians. This fee for service program aims to help parents set a
strong foundation with which to build their family’s core belief and values upon. Not
values imposed on them from outside influences but rather through a series of 10 sessions, parents are guided through a process that allows for them to clarify needs and
wants, negotiables and non-negotiables and in the end allows them to communicate
these things clearly and confidently to each other and to their children. No matter the
age of their children, parents have the tough job of balancing task and relational goals
within a family. Having a clear understanding of where they are and where they want to
go, provides a blueprint, that is flexible (adapting with age-appropriate expectations and
gains), yet always stays true to the family’s established core values.
Applying the Hersey and Blanchard’s Situational Leadership (1969) matrix, we
can determine which parents need more coaching and which parents are ready to delegate and need a bit of support putting their plan into action. This formula allows us to
recommend the appropriate program for every family we encounter.
Our goal in the coming year is to promote this program to families in various
stages of parenting. From parents expecting their first child to parents of young adults
still living in the family home, married, co-parenting or single parents, this program
tackles the tough questions, establishes structure and clear and attainable expectations,
and ensures that all the adults in a child’s life are on the same page before bringing their
children into the mix. All in a supportive environment, working from a strength based
therapeutic model both online and in person.
Delia Noel, Clinical Director
Parental Counselling Program Statistics

20

# of individuals

2019-2020
16

2020-2021
4
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Residential Summer Program
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The AMCAL Summer Program officially began on June 15th 2020, with two adolescents participating for the summer. The COVID-19 pandemic required numerous adaptations for the summer program and the activities. One main difference from previous years
was staffing. There was only one staff member to work with the teens during the day and
one staff member to cover the evening shift. Katie Ryan (Residential CCW) took on the
role as the summer coordinator/facilitator, while Alex Tweedie-Smith (Residential team
leader) worked with the teens in the evening. Another change to the program was that we
decided to close on Thursday nights at 9 PM rather than the usual Friday at 3 PM. This was
done to ensure we could disinfect the building at the end of every week. The duration of the
summer program decreased to 7 weeks as it was 8 in previous years. Both teens were discharged from the residence at the end of the summer program.
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Throughout the seven weeks, the rules and expectations changed both in house and
in Montreal in regards to COVID-19 safety measures that the government put in place. We
adapted to new the rules and protocols as more precautions and mandates became available,
all of which were approved by the CIUSSS. Out of prevention for the second wave of cases, AMCAL also made wearing a mask in the house mandatory for all staff, teens, and other clients for the last two weeks of the summer program before it was mandated by the government.
At the time of planning, none of the potential outings were open and all but one did
not even have an opening date available. This meant making a list of possible outings and
then checking weekly to see if there were new updates on the opening. The majority of locations did not start opening until the first or second week of July. Given the reduced availability of activities, the schedule for the summer program needed to be adaptable and some
activities relocated to another date. Due to the COVID-19 situation, volunteering was not
possible this summer. Nonetheless, staff members were able to get members of the community to volunteer to teach the teens skills. Every Monday, Andréanne introduced the teens
to different dance styles for the seven weeks. On Thursdays, Pascale taught the teens yoga
and meditative strategies to help cope with stress.
The teens participated in creative activities throughout the summer such as painting,
and theme days that included a spa day, video game day, movie day, cooking and baking
activities. Educational activities involved going to the Holocaust Museum, the Mummy exhibition at the Fine Arts Museum, and Botanical Gardens. Other outings included going to
a second-hand bookstore, a ceramic cafe, Hiking at Mount Royal and Kayaking.
The summer program was primarily financed by client fees and the Canada Summer
Jobs Grant from the Government of Canada. To alleviate the costs of the activities, staff
took advantage of student discounts as the day time staff member was a University student.
In addition, some locations had reduced costs for anyone under 18 years old as a promotion
due to COVID-19. As a result, both the Botanical Gardens and the Museum of Fine Arts
allowed the teens to enter for free. In addition, Paddle Mac in Sainte-Anne-de-Bellevue offered reduced prices for kayaking.
Katie Ryan, Summer Program Coordinator
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Residential Program
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AMCAL’s residential program strives to work with families to utilize skill-based
groups with a focus on the family taking responsibility and accountability. The residential
program is a 14-week program that consists of 14 family meetings and a minimum 8-week
respite for teens aged 12-17. While in the residence, teens attend nightly therapeutic groups
which include weekend review, drug awareness, emotional management, and stress management. As well as participating in the group sessions, teens also receive individual support
that is tailored to their individual needs. Teens create their own intervention plan in week 2
with the support of the child care workers which lays out the goals the teen sets out for themselves as they navigate their way through the program. Teens are required to return home on
weekends, to reinforce the skills learned during the week in the Residence.
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Over the last year, we were fortunate enough to take on a two stage students even
with the ongoing pandemic. The students received hands-on experience working with the
teens and the parents while doing their placement at AMCAL. There were changes throughout the year regarding the Child Care team as two Child Care workers went back to school to
further their studies. There were also two new additions of family workers to the team as
three of our family workers took on positions elsewhere.
The residential program had to be adapted due to the COVID-19 pandemic, as we
had to implement new safety/health measures to ensure the safety of our clients and staff. We
managed to switch to online therapeutic groups using the Zoom platform and made regular
phone calls with the clients for the short period of time when the residence was closed back
in March 2020. This gave us the opportunity to make the needed adaptations to open the residential program safely while still providing direct support to the teens and parents we
worked with.
The Childcare workers observed the need to address sexual education more regularly
and put together a program to help teens recognize what healthy relationships should look
like. We continued to hear teens open up more about themselves or about friends having
been sexually assaulted prior to coming to AMCAL. Due to the mandatory COVID-19 lockdowns and other restrictions, we also observed that many teens described the feeling of loneliness and higher anxiety. This led to many conversations about the importance of the sense
of community through family and friends and self-care. The majority of teens expressed their
worry about COVID-19, yet not wanting to comply with all the rules regarding not seeing
friends. Another obstacle that teens dealt with was switching to online schooling. Teens expressed feeling that days appeared much longer and tiresome as they had to stay in front of a
screen for many hours without being able to socialize with friends as they did while in their
schools.
Due to the pandemic, we reduced our maximum capacity of taking on eight teens at a
time and reduced the number to four. Moving forward, we will continue to monitor the
COVID-19 situation and make the necessary adaptations to continue to meet the needs of the
community.
Alex Tweedie-Smith, Residential Team leader
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Residential Program
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Residential Program Statistics
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# of individuals

2018-2019
116

2019-2020
116

2020-2021
52

What I will mostly remember from AMCAL was a tool (according to how we say it
here) “Feed the Good Flower”. For me, it mainly means to do what is beneficial
for my mental and physical health. For example, keep myself surrounded with
supportive and positive people and avoid being isolated as often as possible. Also,
I learned with my family worker that there are ways to calm my nerves by doing
some restorative yoga or by repeating mantras out loud. Also, I learned some
tricks to be positive and hopeful even if I am having a bad day. Finally, I learned
to be resilient hopeful because is light at the end of the dark tunnel, no matter how
hard and dark it is. We have to stay patient, never give up and we’ll get to the
light. Always from experience AMCAL showed me that I’m stronger than I think,
that I have the power to achieve my goals and to overcome my challenges if I just
believe in myself.
-from a graduate of the Residential Program
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Residential Parents’ Group
The Residential Parents’ Group is the support group for parents of teenagers who
are enrolled in the 14 week-residential program.
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This has been another unprecedented year. One in which parents and staff had to
adjust to moving to online technology, where the number of teenagers in the house were
kept at a minimum due to COVID-19 protocols, and where, parents continued to express
many of the same issues that they have expressed over the past several years.
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Firstly, moving to online technology (Zoom) actually was an overall smooth transition. Using the Zoom platform did remove some level of personal interactions, and parents
missed the ability to gather and share, especially for some who met after group in the parking lot to support and share with each other. This being said, parents were still able to build
bonds and trust, and that was evident in the weekly sessions. Parents opened up and shared,
as well as encouraged each other, especially, those that were nearing the end of their time
in the program. Another negative aspect is that we were unable to maintain our once- per
eight week session where teens and parents were brought together to share in the “what do
I need to work on, what have I changed” intervention. This is an intervention that parents
and teens report enjoying and benefitting from, and should be adapted if the online format
continues.
Moreover, parents continued to express that they were encountering many of the
same issues as parents were expressing pre-COVID, i.e., inability to maintain boundaries,
difficulty dealing with disrespect, school issues, experimentation with drugs, as well as parents not having the same philosophy and approach to approaching teenage issues and struggles. These issues were then compounded with having to manage the stresses of COVID19 isolation and mental health issues, including anxiety, self-harm, and suicide ideation.
Parents themselves are often struggling to cope mentally, and are often overwhelmed with
their own as well as their teens’ issues.
One very difficult issue as well, during this time of COVID-19 is that at least two
families had to cope with deaths of grandparents, while managing issues with their teenagers. Therefore, families are dealing with grief along with so many other issues. Additionally, another dynamic that parents are struggling with is that more teenagers who are entering
the program are either questioning their sexuality, or transitioning.
Parents group continues to be a teaching initiative, where students doing field
placements get an opportunity to attend and participate on some level. Students get an opportunity to learn about the challenges parents face as well as the approaches and interventions used to help support them towards their goals. This is a positive partnership for students as well as AMCAL as an agency.
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Residential Parents’ Group
Finally, parents continue to express that the parents’ group provides support and
strategies that are affective for them. They recognize that they are not alone. The online
format will continue until such time as it is deemed safe to return to in-house format. As
we move forward, the goal is to continue to provide a safe space for parents to share,
while gaining concrete tools and skills to support them in their parenting. As well, strategies to address issues resulting from isolation of COVID-19 and any resulting mental
health challenges should be incorporated into future sessions.

AMCAL FAMILY SERVICES ANNUAL REPORT 2020-2021

Susan Layne, Parents Group Facilitator
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Residential Program- A Student’s Perspective
For the past year, I have had the pleasure of doing my stage in the residential program at AMCAL. As my first job in the helping field, AMCAL could not have been a better placement. Surrounded by a supportive, knowledgeable, and dedicated team, I learned
more in a few months than I did during my four years of University level schooling. My
stage at AMCAL provided me with an insider view of the internal dynamics of families, as
well as an opportunity to put theory into practice. I witnessed first-hand how the residential
program changes the lives of teens and their families: the systemic, strength-based, and
solution focused program tackles issues at their core in a way that promotes healthy family
dynamics.
Although the stage was sometimes difficult, I learned a lot about myself as a professional, and as a person. AMCAL provided me with the tools, expertise, and confidence I
need as an emerging professional. I can honestly say that due to my experience in the residential program, I am now ready to begin my career in the helping field: I am confident
that I can make actual change in the lives of families, just as AMCAL accomplishes
through their programs.
Thank you to the AMCAL team!
Alexandra Marzitelli, Stage Student
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AMCAL Team
Andrews, Jeff
Assee, Faye
Beaulieu, Marie-Josée
Bergeron, Maggie
Bleau, Cristin
Collin, Valerie
Dalbec, Sophie
Davis, Jennifer
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D'Opera, Antonio
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Gotteland, Valerie
Gouin, Maude
Kishfy, Christian
Layne, Susan
Mallaley, Katie
Marzinotto, Emilie
Maughn, Harold
Mayoff, Ilana
Mounsey, Don
Necsa, Beatrice
Noble, Kim
Noel, Delia
Nuara, Emma
Page, Stephanie
Pare, Nick
Parkinson Gayle, Jade
Peters, Dave
Rheaume, Anne-Marie

Therapeutic Family Services Coordinator
Family Worker
Financial Coordinator
On Call SVP Supervisor
SVP Supervisor, Team Leader
Family Worker
Executive Director
Early Childhood and School Programs Coordinator
Family Worker
Early Childhood and School Programs Coordinator
SVP Supervisor
Family Worker/ ICS
Family Worker/Parents Group Facilitator
ICS
Family Worker
Overnight Supervisor
Family Worker
SVP Supervisor
Child Care Worker
Assistant Director
Clinical Director
SVP Supervisor
SVP Coordinator
Family Worker
SVP Supervisor
Family Worker

Ryan, Katie
Sher, Elaine
Skenderaj, Geri
Smith, Mekella
Tardif-Bennett, Stephanie
Taylor, Tammy
Thompson, Jodie
Tosi, Samantha

Family Worker
Child Care Worker
SVP Supervisor
SVP Supervisor
SVP Supervisor
Child Care Worker
SVP Supervisor
Family Worker
Child Care Worker

Tweedie Smith, Alexander

Child Care Worker, Team Leader

Yansen, Leticia

Family Worker
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AMCAL Team
AMCAL Therapeutic Service Team
Zoom Holiday Party
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From left to right: Delia Noel, Beatrice
Necsa, Anne-Marie Rheaume, Alex Tweedie
-Smith, Jeff Andrews, Nick Pare, Katie
Ryan, Ilana Mayoff, Dave Peters, Jodie
Thompson, Susan Layne, Leticia Yansen,
Faye Assee, Christian Kishfy

AMCAL SVP Team
Zoom Holiday Party
From left to right: Tammy Taylor,
Stephanie Pagé, Elaine Sher, Maude
Gouin, Geri Skenderaj, Cristin Bleau,
Don Mounsey, Emma Nuara

AMCAL Management Team
From left to right: Stephanie Pagé,
Kim Noble, Delia Noel, Jeff Andrews, Sophie Dalbec, Marie-Josée
Beaulieu, Valérie Gotteland

AMCAL
Board of Directors
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From left to right: Carol Horn,
Susan Hough, Karen Pratt,
Michael Hiles, Paul Gagné,
Mike Regan, John Deakin, Angela Di Virgilio, Peter Ho
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Community Partners
Every year we work to strengthen our community partnerships and connections,
and collaborate with a wide variety of helping professionals, local community organizations, and government agencies. In order to nurture these relationships, and to raise awareness in the community about AMCAL’s evolving programs and services, the entire AMCAL team regularly participate in numerous events and meetings that enhance our presence in the community’s business, education, municipal and government agencies and non
-profit organizations.
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AMCAL plays an active role in the community through one-on-one discussions,
conferences and workshops with individuals and groups in the Montreal area that offer resources for youth and families. AMCAL also continues to contribute to and be present in
the media when the occasion arises.
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Throughout 2020- 2021, the AMCAL team was pleased to work with the following
groups:
AJOI
Agence de la Santé et des Services Sociaux de Montréal
Avenir d’enfants
Beaconsfield Artist Association
Batshaw Youth and Family Centres
Borough of Pierrefonds-Roxboro
Canada Life
Carlos Leitão - MNA of Robert Baldwin
Centraide of Greater Montreal
Chabad Lifeline
Champlain College - Cyber Violence panelist
Children’s Hospital - Adolescent Psychiatry Department
City of Baie D'Urfe
City of Beaconsfield
City of Dollard des Ormeaux
City of Kirkland
City of Montreal
City of Pointe Claire
CIUSSS Centre-Sud
CIUSSS Ouest-de-l’Île
Cloverdale Multi-Ressources
Comité Services de Droits d’Accès Montréal et l’Ouest de L’île
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Community Partners
Community Resource Centre

Monfort Hospital - Presentation

Concordia University - Stage Student

Monsef Derraji - MNA of Nelligan

Direction de la Santé Publique
Dorval Oldtimers
Dr. Myrna Lashley - Intergenerational
Trauma

Montreal School for All
PME MTL West Island

EMSB - TEVA series 2000
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Envol Committee
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Fosters
Gregory Kelley- MNA of JacquesCartier
Government of Canada - Summer Jobs
Programs
Home Depot Foundation

Pointe-Claire Oldtimers’ Hockey Club
Poverty Reduction and Social Inclusion Committee
Regroupement Québécois des ressources de supervision des droits d’accès
Regroupements petite enfance - Grandir ensemble et 123 GO
Réseau Réussite Montréal
SEL360
Station 5: Ongoing support to AMCAL

Home Depot Pointe-Claire

St-Edmunds Elementary School- Student workshops

John Abbott College

Sweet Spot Designs

Kirkland Oldtimers

Table de Concertation Enfance – Famille – Jeunesse de l’Ouest-de-L’île

Lester B. Pearson School Board
LGBTQ2+
Marguerite-Bourgeoys Elementary
School
Marguerite-Bourgeoys Service Center
Marianopolis College - Speaker series
McGill University, MSW program
Medias: CBC Radio - Day Break, CBC
News Montreal, Chronicle, Cités
Nouvelles, Montreal Families, Montreal
Times, The Suburban, West Island
News
Mentoring Teens and Young Adults Youth Interview Series

Table de Quartier de Sud de l’Ouest de L’île
Table Sante Mental de Ouest de l’Ile
Tamara Williams- Osteopath Student - Black
Legacy panelist
The Tenaquip Foundation
University de Montreal - Psychoeducation MA
stage
Vanier College
Volunteer West Island

West Island Community Shares
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Fundraising
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Due to COVID-19, our three annual fundraising events (Taste of AMCAL,
Dragon Boat, Golf tournament), were cancelled. However, through solicitation
emails to past event goers and from donations from members of the community, we managed to raise a total of $204,200 towards AMCAL Programs. We are
grateful to everyone who continued to support us during this challenging year!
Source

Target
2021-2022

Actual
2020-2021

Actual
2019-2020

Actual
2018-2019

West Island Community Shares

$50,000

$60,000

$60,000

$60,000

Donations

$65,000

$76,000

$72,000

$63,000

MNA’s

$3,500

$4,500

$3,000

$3,500

Municipalities

$15,000

$14,200

$22,000

$23,400

Golf

$40,000

$28,000

$55,000

$54,000

Taste of AMCAL

$10,000

$8,000

$23,000

$20,000

Dragon Boat Race

$5,000

$13,500

$20,000

$8,100

TOTAL

$188,500

$204,200

$255,000

$232,000
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Fundraising Events
13th Annual Taste of AMCAL:
With 16 confirmed restaurants and many silent auction items received, the COVID-19 pandemic hit just two weeks before the event! Sadly, due to Government stay-at-home orders,
the decision to cancel the event was made. Nevertheless, $8,000 was raised thanks to ticket
goers who generously donated the amount of their ticket toward AMCAL Programs. The
donated auction items were kept for the golf tournament.
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Taste of AMCAL Committee
Heidi Cederberg Louise Leslie
Niamh Colgan
Kim Noble
Sophie Dalbec
Nicole Vien
Susan Hough

5th Annual Dragon Boat:
Thanks to generous individuals and corporate partners who had started to fundraise for this
event in the first months of 2020, $13,500 was raised even though the event had to be canceled due to COVID measures.

19th Annual Golf tournament:
Hopeful that a tournament could be held, the golf committee met regularly to assess the situation and discuss what the tournament could look like. After careful consideration, the
committee felt the safest decision was to cancel all “in-person” activities related to the 2020
golf tournament. However, it was decided to reach out to previous AMCAL tournaments’
donors and stakeholders with donation requests. An online silent auction was also organized
with the items previously collected. Thanks to the efforts of the Golf Committee and to the
generosity of past golfers, partners, and volunteers, $28,000 was raised.

AMCAL Golf Tournament Committee
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Micheline Angelini
Sophie Dalbec
Paul Gagné

Debbie Heuff
Andrew Horn
Louise Leslie
Danielle Mills

Kim Shaar-Perra
Ed Simpson
Suzanne Yacovitch
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AMCAL Partners
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Event Partners
A big THANK YOU to our event partners!
Although our fundraising events were cancelled, they wouldn’t have been
made possible without the collaboration of the following event partners.
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The following is a list of event partners who supported AMCAL in 20202021:

22 Dragons
3 Soeurs
Beaconsfield Golf Club
Bistro Sante Rouge
Café Marmelade
Calzone Pizza
Casa Mare
Chef Liam
Chocolate Favoris
Fednav Limited
La Maison Verte
Le Castor Microbrasserie
Le Panier
Marookies
Rideau Memorial Gardens & Funeral Home
Royal St Lawrence Yacht Club
Sahib Restaurant
Scotia Wealth Management
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Victor Rose Espresso Bar
Ye Olde Orchard Pub&Grill Pointe-Claire
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Our Generous Donors
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We are very fortunate to receive great support from our community.
A big THANK YOU to our donors!
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Andrea Courey
Beaconsfield Artists Association
Boutique Flirt

Jean Coutu
Julie Bourbeau, Translation Services
Kadrium Sesame

Brian Simmons

Kirkland Old timers Hockey Tournament

Canada Life
Carol and Murray Horn
City of Baie D'Urfe
City of Beaconsfield
City of Dollard des Ormeaux
City of Dorval
City of Kirkland
City of Montreal- Pierrefonds-Roxboro
Borough
City of Pointe-Claire

La Maison Verte
La Verita Restaurant
Ligue des gentlemen hockeurs
Louise Leslie
Marc and Marisa Trottier
Michel Chartier
Nicole Vien
Pointe Claire Oldtimer Hockey club
R. Pietracupa & K. Solveig Bjornson

Collins Clarke MacGillivray White Funeral Homes

Robert Kerr

Danmar Financial Group Inc.
Debbie Heuff
DLC GreenTeam

Samuel Packing Group
Sparkle J's Cupcakes
Stéphanie Côté

Don Mathewson and Huguette Gabrial

Suzanne Legge

Donvito, O'Neill, Gagné & Associates

Targray Technology Int'l inc

Enoteca Monza
Epicerie Prette
Eric T Webster Foundation
Famiglia
Faspac Plastics
Hansen-Barkun family
Home Depot Foundation
Home Depot Pointe-Claire
Ian Nelson

Tenaquip Limited
The Tenaquip Foundation
TNG Corporation
Tulett, Matthews & Associates
Unique Home Solutions
Victor Rose Espresso Bar
West Island Community Shares
Ye Olde Orchard Pub&Grill Pointe Claire
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AMCAL Board of Directors
2020-2021
President
Susan Hough

Past-President
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Paul Gagné

Vice-President
John Deakin

Vice-President
Margot McCulloch

Treasurer
Alex Stamogiannos

Secretary
Michael Hiles

Directors
Angela Di Virgilio
Peter Ho
Carol Horn
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Karen Pratt
Mike Regan
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AMCAL Board Committees

Nomination Committee
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The purpose of this committee is to attract, retain, and educate new and current board
member. Projects for this committee included preparing a new member Orientation
Package, recruiting new Board Members, conducting exit interviews with departing
Members and establishing a list of Honorary Board Members.
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Carol Horn
Michael Hiles
Paul Gagné

Governance Committee
The purpose of this committee is to ensure solid governance at AMCAL. Projects for
this committee included an extensive review of AMCAL By-laws.
Susan Hough
Peter Ho
Kim Noble
Sophie Dalbec

Finance Committee
The purpose of this committee is to ensure that AMCAL is operating in a financially
sustainable manner by balancing short-term and long-term obligations and goals. Projects included budgeting, quarterly financial audits and the year-end review.
Peter Ho
John Deakin
Marie Josée Beaulieu
Sophie Dalbec
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AMCAL Family Services

7 Ste. Anne, Pointe Claire, Quebec, H9S 4P6
Tel.: 514-694-3161 ● Fax: 514-694-1109 ●
afs@amcal.ca | www.amcal.ca
www.facebook.com/AMCALfamilyservices/
www.linkedin.com/company/AMCAL-family-services/
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