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Message from the Executive  
Director  

 The following three words come to mind when I think of AMCALôs 2020-2021 
year: Adaptability, Resilience and Support. 
 
AMCAL programs continued to run from day 1 of the pandemic thanks to our existing 
strong IT tools and our ability to work remotely.  Counselling services were transformed to 
ñonlineò services and phone and videoconference support was offered to families in our 
Residential and Supervised Visitation programs, which closed for a short period. Starting 
the end of May we started to reopen in person services, where virtual was not meeting the 
needs of the population, namely Supervised visits and Residence. When schools reopened in 
September, our Intervenant Communautaire Scolaire (ICS) program was present in elemen-
tary schools.  
 
From the start, AMCAL put in place more frequent management and board meetings 
(virtual) and went straight into action mode in being pro-active, adjusting services and tak-
ing care of team members and clients. All this was done in strong collaboration with front 
line staff to get their feedback and ideas and ensure they were part of the solutions we need-
ed to put in place so we could continue to support families and youth. AMCALôs COVID 
policy was approved by Sant® Publique representatives who visited the premises and met 
with our program coordinators to make sure we were following all measures and offering a 
safe environment for employees and clients. AMCAL employees worked diligently, and 
continue to do so, to ensure we continue to offer our much-needed services while keeping 
everyone safe. 
 
I am extremely proud of my team for their strength, dedication and resilience. It is important 
to mention the huge toll the pandemic has taken emotionally and professionally for those 
involved. While we were working so hard to adapt and put everything in place, services 
continued to run, the phone continued to ring and be answered. We were all living great 
pressure and various levels of ñinconvenienceò due to COVID, but those in the helping 
field, have an addition layer to deal with as they witness the distress of others whom they 
are in the position to support. 
 
Looking to the future, AMCAL remains solid. Thanks to AMCALôs Teamôs versatility, cre-

ativity and generosity, we continuously support youth, families and young adults and we are 
confident in the future.  
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Message from the Executive  
Director  

 Iôd like to take this opportunity to thank AMCALôs dedicated Board Members and 
all the local businesses, donors and stakeholders for their generous donations throughout the 
year. A special mention goes to the various West Island Mayors and Members of Parliament 
who personally reached out to find out how AMCAL was doing and to our partners at the 
West Island CIUSSS who offered expertise, advice and equipment every step of the way.  
 
In this difficult year, we were very touched by our communityôs continued support.  

Thank You! 

 

 

 

Sophie Dalbec  

Executive Director  

 

AMCALôs Management Team 
 

From left to right: Sophie Dalbec, Marie-Jos®e Beaulieu, Jeff Andrews, Stephanie Pag®, 
Val®rie Gotteland, Kim Noble and Delia Noel  


