Your Family Matters...
Supporting healthy family relationships for over 40 years.

AMCAL Family Services
Annual Report
April 1, 2018 to March 31, 2019

The 2018-2019 year saw the realization of many projects to address and manage the
growth that AMCAL Family Services sustained over the past recent years.
Two new full-time positions were created, in collaboration with AMCAL Coordinators and Board Members, to better support AMCAL’s operations, administration,
counselling services and staff training: the Assistant Director position and the full
time Clinical Director position. These two welcomed additions to AMCAL’s organigram represent key support roles and report to the Executive Director.
The Strategic Plan was reviewed and updated to cover 2019-2022. This new plan includes a new section titled Programming to offer much needed detail on AMCAL’s many specific programs. Also, clear, precise goals were added throughout
the Plan for its easy implementation.
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AMCAL Board Members continued to be very committed and involved throughout
the year with the addition of an HR committee to conduct an employee survey; a
governance Committee to review by-laws; and a Finance Committee to support
with the accounting finances of the organisation.
Regarding Programming, the year started out on a difficult note when we learned of
the loss of government funding for the School Based Program and the Our Place
Program in May 2018. Thankfully, we were able to finish the sessions of each program and no later than December, we started to work on a new partnership with
the Commission scolaire Marguerite-Bourgeoys. This new program will be implemented in the 2019-2020 year and we look forward to expanding our involvement
in schools.
I’d like to take this opportunity to thank all the participants, volunteers, sponsors, local
businesses and local stakeholders for your generous donations and support. Every dollar,
every moment, every item, every effort, truly makes a difference and helps AMCAL and
all the families we touch immensely.
For more than 40 years, the constant success of AMCAL is in great part attributed to the
enthusiasm, dedication and professionalism of the Team and Board. Day after day, the
Team supports parents and families in crisis, offers guidance and structure to children, and
provides a safe and neutral place for divided families to spend time with and strengthen
the parent-child bond, and much more. Our community is definitely stronger and healthier thanks to you.
Thank You!

Sophie Dalbec
Executive Director
June 2019
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AMCAL Family Services

Values Statement

Mission Statement
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AMCAL Family Services’ team of
professionals is committed to
promoting and preserving healthy
family relationships.
As a community-based organization,
we will anticipate, advocate, and
advance the role of families, thereby
strengthening communities.
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AMCAL Family Services
aims to be a leader in strengthening
families and the community through
innovation and responsiveness.

Values
Nurturing: AMCAL believes in nurturing and promoting positive family
relationships.
Respect: AMCAL respects the choices of families and empowers them to take
control of their family situation.
Support: AMCAL recognizes the uniqueness of each family and seeks to understand and support the family in achieving healthier relationships.
Integrity: AMCAL incorporates the highest level of integrity in its governance,
administration, and programs, with the ultimate goal of achieving the mission
and vision of the organization.
Collaboration: AMCAL believes in building collaborative partnerships with
other community agencies, public institutions, schools and businesses to foster
and enhance healthy family relationships.
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Residential Program
The Residential program is a unique program built on the foundation of systemic accountability and responsibility. The program is comprised of an in-house stay of a minimum of eight
weeks and a six week at-home follow-up; this fourteen week program aims to strengthen family
relationships while supported by the Child Care Worker team and a Family Worker. The program
is offered to families who have adolescents in high-school. The families struggle with a variety of
issues whether these areas of development manifest themselves internally or externally. During the
residential stay, teens participate in daily skills building group sessions addressing a range of issues such as emotional management, stress management, drug awareness and goal setting. Simultaneously, parents attend weekly parent group sessions in order to foster a sense of community and
obtain psychoeducational support. In addition to the parents group, family meetings are held once
a week with parents, the teen, and occasionally other family members in order to discuss larger
family systems and disciplinary issues.
In regards to staff changes within the residential program, the Child Care Worker team has
remained the same; however, there have been changes in the Family Worker team. Antonio
AMCAL ANNUAL REPORT 2018-2019

D’Opera was added to the team of dedicated Family Workers and Anne-Marie Rheaume returned
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to the Family work team. Kelly Angelis (family worker) and Jennifer David (Emotional Management Coordinator) and Leticia Yansen-Molina (Family Worker) have gone on maternity leave,
while Jodie Thompson and Valerie Collin have returned from maternity leave. Nick Pare returned
after a sabbatical. Jeff Andrews has continued to be involved in AMCAL, working as a residential
on-call staff, as a family worker as well as running the Monday night parents’ group in tandem
with Susan Layne. Jeff has also taking on managing the community Emotional Management group
while Jennifer was away. The Residential Team also had the opportunity to supervise two stage
students, Jessica Michaud and Tiffany Verdon. Jessica came to us from Concordia’s Undergraduate Specialization in Human Relations program, while Tiffany, who worked as a childcare worker
for AMCAL in the past, came back to do her stage in Undergraduate in Social Work from the University of Manitoba.
The program has seen some new trends this year, specifically in regards to drug use, anxiety and technology use. The team has noticed that the group has become more polarized in regards
to drug use. The teens appeared to fall in the category of high usage or in the non-user category
with very few teens in the low or medium categories. We have also seen a rise in technology use,
both at school and at home, including an increase in technology use for school-related tasks.
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Residential Program (Continued)
Staff members have seen an increased amount of issues relating to video games, specifically Fortnite over the past year. Many parents are entering the program noting struggles
regarding the game and gaming boundaries. In certain cases, excessive media use appeared to
correlate with lessened capacity for adequate social and communication skills. The Child Care
team has had to focus a lot on anxiety or anxiety related issues. Many teens come into the residence using negative coping skills and demonstrate patterns of over thinking, catastrophizing
and jumping
The families coming to AMCAL have been referred to us by the Montreal Children’s
Hospital, Sainte Justine Hospital, schools, social workers and word of mouth referrals. We
have seen an increase in families participating in the program as a way to prevent youth protection involvement or as an aide to the transition home from another therapy program. Another trend also observed is that a number of families have started with the Outreach and/or
Emotional Management programs before entering the Residential Program. This is in part
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due to the fact that parents are hesitant about making the decision to have the family participate in the residential program. Most times their fears are based on the teens being angry at
them or not loving them if they take that big step. The Outreach program helps parents recognize the possible consequences of not addressing the issues at hand and helps to empower parents.
As a result of these challenging trends, the team continues to modify and update group
sessions to meet the needs of the teens in the program. The team will continue to update the
drug awareness group to accommodate the changing climate on the use of marijuana and ecigarettes. The emotional management and stress management groups have incorporated more
activities on the anxiety related issues as well as the communication skills.
We look forward to our continued collaboration with the local high schools and community organizations and coaches. Without them, we would not be able to see our systemic
5

approach thrive.
Residential Team
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Residential Program Statistics
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2018 West Island Rotary Club Leadership Award
Joseph, Delia and Victoria
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Residential Program—A Stagiaire’s perspective

I joined the AMCAL team in 2012 to pursue my first job in the helping field. Having
always enjoyed my experience as a summer program facilitator and child care worker in the
residence, it was an absolute no-brainer when deciding where I wanted to do my social work
internship. I was excited to take on this new role at AMCAL as I knew what a great learning
environment it truly was. The entire experience is one I will carry with me in my future endeavors, and I am so grateful to have learned alongside such amazing professionals. Each
family worker was so kind in letting me shadow their family sessions, to then give me the
opportunity to properly process and discuss the sessions at length with them.
One of my objectives during my internship was to learn more about the appropriate
theories but also to utilize and implement them when working with the youth and families. I
AMCAL ANNUAL REPORT 2018-2019

feel like I’ve gained a better understanding in the use of theories and bringing them into
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practice, thanks to my weekly supervision, the bi-weekly team meetings and the consistent
support received from staff. Though I have developed stronger clinical skills, I’ve also
learned so much more about myself as a professional and as a person. AMCAL is not afraid
to challenge their students, and to really push, and dig deep with them. This can be viewed
as difficult and uncomfortable, it is however a huge asset. They will go above and beyond
for their students. I went into my internship, ready to learn about this new role but I got so
much more from it. I am more aware of who I am, who I am striving to be as a professional
as well as the objectives I want to continue attaining. AMCAL is not your regular internship,
and that’s what makes them one of a kind.
Thank you for such an amazing opportunity!
Tiffany
Stagiarie
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Residential Program—Parents Group
It has been another exciting, challenging and rewarding year for the Parents’ Group. We
continue to see parents who come into the program, who are struggling with understanding their
roles as parents, while juggling the many other responsibilities that they are carrying. Parents
are reporting feeling overwhelmed having to balance work, parenting, relationships, while feeling pressure to meet societal expectations of what being a parent is in today’s society. Given
this, we try to support parents in identifying their own goals and expectations, being clear about
them, and then holding their teens accountable- they are the ones living with them and have to
deal with the behaviours.
A wonderful change that did occur with regard to Parents’ Group, as of January this year,
was having Jeff Andrews, a long-time AMCAL employee, join as co-facilitator. Jeff’s experience and ability to challenge parents on their approaches, has added another level of learning for
the parents.
As we meet weekly, parents as well continue to identify that they themselves are often not
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on the same page (when it is a two-parent family). They do come to realize how this sends
mixed messages to teens, which can be very confusing, and leads to the teen being able to manipulate the situation to their own advantage. Jeff and I work toward helping the parents communicate on a more effective level about their own expectations, beliefs and values around parenting, so that they are sending the same message to their teen, leading to clear expectations, and
feeling more supported by each other.
A major theme that has been presented over the last three years, and seems to be getting
more evident, is that parents are very tired by the time their child reaches the teen years. This
results in parents saying that they have rules and expectations, but unable to follow through with
consequences when the teen does not meet those expectations or follow rules. Jeff and I work
through role-plays, discussions and exercises to help all the parents come to the understanding
that children and adolescents respond to routines, as well as consistent and clear boundaries and
8

consequences. Parents report at varying degrees that once they can do this, they do see changes. Parents who are at the end of the residential aspect of the program are very positive about the
changes, and often are motivators to the newer parents who are in the program. This is validating for these parents as well.
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Residential Program—Parents Group (continued)
Another intervention that has also worked, and which we have done more frequently
this year, has been to have more parents and teen group time. This allows for the parents and
teens to hear each other’s voices in a calm setting, and to have group support and validation for
changes that have occurred. Parents often report that this is a favourite intervention- they often
see their teen in a different light i.e. someone confident, capable and who speaks well and honestly in the group among peers and adults.
To end, this has been another wonderful year of the Parents’ group, with many positive
changes, parents validating the work that we do, and we look forward to another year of challenges and success as part of the AMCAL team.
Susan Layne and Jeff Andrews
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Parents Group Facilitators
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Residential Program Gradates with Julia Benner, Sherman Blunte, Kelly Angelis, Susan Layne and Delia Noel
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Residential Program—A Stagiaire’s perspective
My experience as an intern at AMCAL family services has been one of immense growth
and learning. To start, I have learned a great amount about what an efficient and united team
looks like. Rooted from a common goal to provide the families with the tools necessary to
become an integrated family, all staff members work consistently together in order to bring the
most innovative change possible. Ultimately, being a part of this team, I have gained
knowledge on the importance of interdependent support, trust, communication, and effective
decision-making and problem-solving. With regards to the residential program itself, I have
learned the importance of taking risks, moving past the fear of staying in my comfort zone, and
being adaptable. On the same token, I came to recognize that when working with youth especially, embarking in situations with a fixed plan is unrealistic because change is inevitable.
Fundamentally, it is key to be open-minded, flexible, empathetic, confident, and understanding,
amongst many more. In essence, this has led me to learn a lot about myself in terms of what I
can accomplish on my own, what I can do with the support and feedback from fellow staff
AMCAL ANNUAL REPORT 2018-2019

members, and what I need to work on and apply for the future.
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Ultimately, through working at AMCAL family services, I have re-discovered my confidence, and have determined where my passion lies. If it was not for this team made up of
knowledgeable, patient, and understanding individuals, I would not be where I am today. This
has been a large learning curve both personally and professionally where each staff member as
well as each of the teens I have worked with throughout has given me something that has allowed me to blossom. As such, I highly recommend AMCAL, as it took me on a journey of life
that I will never forget. Many thanks to the team for providing me with their time and efforts,
their vast knowledge, and their constructive feedback.

Jessica Michaud
Stagiaire
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Summer Program

Throughout the summer there were between three to four teens in the residence. The
ages of the teens ranged from 12-16.
The summer program consisted of local/community activities which took place on
Mondays and Fridays (sports, games, swimming, mini-putting, going to the park, cooking as
well as self/group reflections). These activities ranged from 0-50.00$.
Tuesdays consisted of volunteer work at a local retirement residence. The teens
worked with Chartwell Kirkland by offering their time to work on the residence’s garden as
well as interview the older adults. Some of the teens really enjoyed getting to know the residence, however the younger teens found it more challenging to engage in a dialogue with the
older adults. Yet, all teens stated taking away something from the volunteering experience.
Wednesdays were the designated educational activities; teens visited the Redpath
museum, the holocaust museum, Canadian Center of Architecture, Museum of Fine Arts, the
AMCAL ANNUAL REPORT 2018-2019

Science Center and participated in a Vallum poetry workshop. Amcal received free entry to
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all the education activities for staff and teens due to being a non-profit organization.
Thursdays were the big activities for the teens, which included Laronde, Rafting,
Aquazilla, an “escape room”, and the Ecomuseum Zoo. These activities were the biggest expense for the summer program, ranging from 50.00- 400.00$.
Overall the summer program was a success. At times some teens were penalized by
missing activities due to their behavior, but this is something that they are well aware of
from the onset of the summer program. Many of the activities were new to the teens which
allowed them to engage in many new experiences over the summer and challenge themselves. In addition, it allowed the teens to explore the city and gain insight as to what the city
has to offer.
Bianca David
Summer program animator 2018
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Emerging Adults Program
In 2011, in response to requests from the community, AMCAL developed our Emerging
Adults counseling program to address the needs of young adults aged 18-24 still living in the
family home. Many of our young adults struggle with the transition from adolescence due to the
expectations and responsibilities that come with being an adult. Parents often find it difficult as
parenting becomes more complex as their desires as parents can conflict with their responsibilities. Our goal is to support family members with setting boundaries, expectations and goals to
foster an environment where all family members can communicate openly, support one another
and continue to grow as a family. The meetings take place over nine weeks and consist of the
family worker meeting with parents, the emerging adult and everyone as a family. After 8 years
offering this community service, we continue to receive positive feedback. Many parents expressed that they now have the tools needed to build stronger and closer relationships with their
young adults. Parents also expressed that they feel they now have a better understanding of their
young adults needs and are more prepared to support them with the challenges they face in a
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constant changing world without feeling a need to “fix” things for their emerging adult. The
emerging adults who participated in the program expressed feeling more confident, motivated
with school/work, independent and more goal oriented. The biggest gain reported by both parents and their young adults was how their families became more engaged with one another and
how family time was structured into their homes since participating in the program.
Jeff Andrews
Family Worker
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Outreach Family Counselling Program
AMCAL’s Outreach program is a short-term, solution-focused program designed to help
families struggling with various problematics surrounding negative family dynamics. The Outreach program consists of weekly sessions with a Family Worker, which are usually conducted
in the family home. In this program, families can enter into either a 4-week or 10-week contract. During these weekly meetings, a family worker identifies the families’ needs and works
with family members to effect meaningful and lasting change within the home environment.
The Outreach program addressed the needs of the family as identified by the family itself and
the Family Worker. Issues that are addressed include but are not limited to:
Communication;
Behavioral issues in one or more settings;
Drug use;
Mental health (Anxiety and depression being most common);
Social skills;
Issues surrounding technology;
AMCAL ANNUAL REPORT 2018-2019

Discipline, boundary making and rule-setting.
Issues surrounding technology within the home and family rules regarding technology
have increased over the years, and now seem to constitute one of the main challenges of families who come to AMCAL for services.
The Outreach program is available to families with children and teenagers (7-17) and can
be provided in conjunction with or following other AMCAL programs. Over the past year, it
was found that families with teenagers often also had their teen participate in the Emotional
Management program. This was found to be beneficial as the youth were able to develop their
own strengths which would then be an asset in family sessions. The Outreach program was also
utilized for some families before or after the Residential program. At times where families experienced a wait to enter the Residential program, a four-week Outreach contract was started to
13

begin providing support as soon as possible. For some families, an Outreach contract blossomed into a Residential stay upon realizing a need for more intensive support. The Outreach
program was also provided to some families who, upon discharge from the Residential program, felt that they could benefit from continued support in maintaining the gains that had been
made.
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Outreach Family Counselling Program (Continued)
In the next 12 months, AMCAL aims to phase out the 4 week Outreach contract as a
stand-alone service. We will continue to offer the 10 week Outreach contract. In addition, we
are in the process of developing a new Outreach service focusing on Parent Counselling. The
trends are indicative of parents’ really needing support in establishing what they want for their
family. We will aim to provide this supportive service that seems to be missing within the social service system.

Outreach Team
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Outreach Family Counselling Program &
Emerging Adults Program Statistics
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Emotional Management & Conflict Resolution

This year AMCAL continued to provide the 8 week Emotional management program for
adolescences between 12-17 years old and the program proved to be beneficial as we received
positive feedback from the clients. Jeff Andrews stepped in to facilitate the program while Jennifer Davis was away on maternity leave. We adapted our Emotional manual booklet to ensure
that the topics/lessons being addressed continued to meet the current needs of today’s youth.
The program continued to accommodate a maximum of eight participants at a time as this maximize the learning opportunity for the teens. Many of our clients finished the program and left
with different tools and strategies that they can use in their everyday lives. Some of the participants requested to receive follow up support after the 8 week program and were offered to partake in AMCAL’s Mentoring program.

Jeff Andrews
AMCAL ANNUAL REPORT 2018-2019

Group Facilitator
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Families First Program
Families First (FF) is a 10-session program that works together with West Island elementary
schools and families to address the needs of parents and children who are experiencing difficulties. The program provides six sessions that take place at home to support the families where
they receive tools and strategies to assist in meeting their needs, a classroom observation to witness the difficulties identified by the teacher, and three meetings with school personnel and the
family to understand the family’s unique circumstances, discuss progress and identify any further needs. If necessary, at the conclusion of the program, referrals are made to other community services. Families who participated in the Families First program expressed a high level of
satisfaction with the services offered. In particular, the collaboration between the school and an
unbiased external resource providing them with support assisted in bridging the gap between
the family and the school. Many parents emphasized feeling more confident in their role as parents and expressed their appreciation for the strategies and tools they acquired through the pro-
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gram.
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The Families First program is funded through the Direction de la santé publique. For the
past 20 years, in association with the CLSC Pierrefonds and the Marguerite-Bourgeoys and
Lester B. Pearson School Boards, AMCAL Family Services has provided homebased family
support and intervention to children referred by elementary schools in the West Island territory.
During the 2018-2019 academic year, 8 additional schools began referring families to the Families First Program. Schools and families alike regularly praised the support of the Families First
program due to long wait-lists at the CLSC, allowing families to access services significantly
earlier than they hoped. The demand for services continues to rise!
School principals and staff were also very satisfied with the services offered. Specifically,
they noted that the quick response to referrals, weekly communication with the family worker,
and changes in the children and families referred were most positive.
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Families First Program Statistics

In the upcoming school year, the goal is to maintain the good relationships established
with the schools and continue developing new ones. As a result of changing school personnel, it is important to maintain regular communication ensuring that schools continue to access the Families First Program.
Christian Kishfy, B.S.W.
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Family Worker
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Our Place Program
Over the past 13 years, the Our Place program offered a drop-in program of educational
activities and social support to an “at risk” population with children aged 0-5, within the vast
CLSC Lac St-Louis territory. These families may have been coping with isolation, depression,
substance abuse issues, mental health problems, and limited parental support. The program also
aimed to assist parents with parenting skills, and increase their children’s socialization skills.
Our Place was funded through a grant from the Direction de la Santé Publique, in association
with the CSSS Lac St-Louis.
Sadly, due to a loss of funding, we had to announce that AMCAL’s Our Place program
would close at the end of August. I would like to take this moment to thank everyone from participants, volunteers, community partners and staff for the wonderful memories that we will
cherish for years to come. You have touched our hearts in ways you will never know! Although the doors for the Our Place program closed, AMCAL continued to service the early
childhood community by offering the Visiting Mothers program in partnership with the CLSC
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Lac St Louis.
The Visiting Mothers program, offered in collaboration with Pierrefonds Community
Project and Cloverdale Multi-Resources, is a service that aims to provide support to vulnerable
parents with child(ren) between 0-2 years old and pregnant mothers who are at least 33 weeks
pregnant. The visiting mother provides support, active listening and help mother’s respond to
their child(ren)’s needs as well as their own. The visiting mother visits the family weekly for
three hours on a three month basis. The referral for the Visiting Mothers program must come
from the CLSC Lac St Louis or CLSC Pierrefonds. The Visiting Mothers program has continued to strive over the past year.
During the next year, AMCAL will be working on developing a new program to provide services for the early childhood community. We look forward to seeing what the future
holds for us!
18
Kim Noble
Coordinator, Our Place
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Our Place Program Statistics

Our Place Participants
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# of families
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# of children
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* The 2018-2019 stats reflect only 5
months of the program due to its closing
in August 2018.

19

Your family matters…building healthy family relationships for 40 years

Supervised Visitation Program

AMCAL Family Services’ Supervised Visitation Program (SVP) provides a safe and secure environment, in a neutral location, for families needing supervised access to their children.
The goal of the Supervised Visitation Program is to decrease the impact the placement of children and the separation of family members has on the family unit, as well as to strengthen family relationships that have been affected by divorce, conflict within the family or have legal orders in place that prohibit them from seeing one another.
Since last year, there have been several significant and constructive changes to the SVP.
One of the most substantial changes that occurred is that we no longer work as fee-for service
program but instead are operated by a contractual agreement with two Centre Intégré Universitaire de Santé et Services Sociaux (CIUSSS Centre-Sud and CIUSSS ODIM) of Montreal. Supervised visits can be mandated in either Youth Court or Superior Court.
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The SVP team also changed significantly in the past year with long time members leaving
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and many new hires to the program. Though such changes can cause uncertainty, the SVP team
adapted very well thanks to their team sprit and utmost professionalism. The SVP team consists
of part time visitation supervisors and one full time Coordinator. To ensure that we always offer
the best possible care to our clients, all of our visitation supervisors are qualified and passionate
about the work they are doing.
On Saturday December 1st, for the 9th consecutive year, AMCAL hosted a Christmas
party for 30 families who are part of the Supervised Visitation Program. Thank you to all of our
volunteers and donors for your support and generosity, the Christmas party was a huge success!
Close to thirty families were brought together for a special holiday celebration. Due to an amazing excess of donated gifts, all of the SVP children received a personalized gift.
Stephanie Pagé
Interim Supervised Visitation Program Coordinator
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Supervised Visitation Program Statistics

Number of families in the
Supervised Visitation Program
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# of families
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2016-2017
167

2017-2018
167

2018-2019
130

A testimonial from one of our Superior Court parents:
“While nobody wants to have to see their child in a supervised setting, I was fortunate to
have been able to undergo this situation at AMCAL's facility in Pointe Claire. I really
appreciated the staff. I understood that they are to remain a bit "distant" and professional, but I can testify that they are warm and caring people. One of the best things about
the AMCAL locale is that it is located in a welcoming house and not some soulless institutional building. The location is also very much appreciated, by the water, near multiple
playgrounds. My daughter really appreciated being able to play outside, on the slides,
swings and the sandbox. Being by the water and big open skies also helps enormously.
Another nice thing about the center is the kitchen. I appreciated having meals with my
daughter in a cozy sunlit setting. The staff was very accommodating to my daughter, two
examples would be letting her play in the hallway setting up dominoes, as well as join
her and myself in making snowmen and snow forts on a snowy day. I would recommend
the center for anyone having to see their child in a supervised setting.”
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AMCAL Team
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Andrews, Jeff
Angelis, Kelly
Bergeron, Maggie
Bleau, Cristin
Blunte, Sherman
Boukamira, Sabrina
Bouffard, Sabrina
Collin, Valerie
Corbeil, Annie
Dalbec, Sophie
David, Bianca
Davis, Jennifer
D'Opera, Antonio
John, Shanel
Kavalersky, Katrina
Kishfy, Christian
Layne, Susan
Legault, Jessica
Macfarlane, Alan
Maughn, Harold
Mounsey, Don
Noble, Kim
Noel, Delia
Page, Stephanie
Pare, Nick
Peters, Dave
Pompey, Keon
Rheaume, Anne-Marie
Ryan, Katie
Skenderaj, Geri
Sher, Elaine
Thompson, Jodie
Tweedie Smith, Alexander
Yansen, Leticia
Zizek-Mount, Bernadette

Family Worker/Parents Group Facilitator
Family Worker
SVP Supervisor
SVP Supervisor
SVP Coordinator
Our Place Educator
School-Based Coordinator
Family Worker
SVP Coordinator
Executive Director
Child Care Worker
Child Care Worker, Group Facilitator
Family Worker
Visiting Mother
Accountant
Family Worker
Family Worker/Parents Group Facilitator
Office and Events Coordinator
Clinical Director
Overnight Supervisor
SVP Supervisor
Assistant Director
Residential and Family Work Coordinator
Interim SVP Coordinator
Family Worker
Family Worker
SVP Supervisor
Family Worker
Child Care Worker
SVP Supervisor
SVP Supervisor
Family Worker
Child Care Worker
Family Worker
SVP Supervisor
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AMCAL Team

Left:
AMCAL’s
Residential
and Family
Therapy
Team
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Right:
Sophie
Dalbec and
Jessica
Legault
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AMCAL Family Matters Golf Tournament 2018
Above: Alan MacFarlene, Kim Noble, Delia Noel and Annie Corbeil
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Community Partners
Each and every year, we work to strengthen our community partnerships and
connections, and collaborate with a wide variety of helping professionals, local community organizations, and government agencies. In order to nurture these relationships, and to raise
awareness in the community about AMCAL’s always evolving programs and services, the
Executive Director and the entire AMCAL team regularly participate in numerous events and
meetings that enhance our presence in the community’s business, education, municipal and
government agencies and non-profit organizations.
AMCAL plays an active role in the community through one-on-one discussions,
speaking engagements, conferences and workshops with individuals and groups in the
Montreal area that offer resources for youth and families. Also, AMCAL continues to
contribute to and be present in the media when the occasion arises.
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In 2018-2019, the Executive Director and the AMCAL staff were pleased to work with
the following groups:
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AJOI
Agence de la Santé et des Services Sociaux de Montréal
Avenir d’enfants
Batshaw Youth and Family Centres
Born to Read
Bread Basket Lac St-Louis
Christmas Park Elementary Home and School—Parenting Workshop
Chabad Lifeline
Cloverdale Multi –Resources
Comité Services de Droits d’Accès Montréal et l’Ouest de L’île
Commission scolaire Marguerite-Bourgeoys
Community Resource Centre (CRC)
Concordia University—Presentation on AMCAL for Applied Human Sciences
Concordia University—Stage Students—September-December 2017
CIUSSS Ouest-de-l’Île
CIUSSS Centre-Sud
Direction de la Santé Publique
Government of Canada—Summer Jobs Grant
Home Depot Pointe-Claire
Lester B. Pearson School Board
Macdonald High Community Resource Day
Medias: CBC Radio-HomeRun, CBC News Montreal, Chronicle, Cités Nouvelles, Montreal
Families, Montreal Times, The Suburban, West Island Blog
Monfort Hospital — Presentation on Family Systems
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Community Partners (continued)
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Pères à coeur
Pharmaprix Triad Pointe-Claire
Projet Action Jeunesse
Projet communautaire Pierrefonds
Pointe-Claire Old-Timers’ Hockey Club Presentation
Regroupement petite enfance—Grandir ensemble
Rotary Club of Montreal-Lakeshore
Saint John Fisher Parish
Station 5: Ongoing support to AMCAL
St-Edmund of Canterbury Parenting Workshop
Table de Concertation Enfance – Famille – Jeunesse de l’Ouest-de-L’île
Conseil d’administration
Table de Quartier Nord
Table de Quartier de Sud de l’Ouest de L’île
West Island Chamber of Commerce Networking Luncheons
West Island Community Shares
West Island Women’s Centre
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Delia Noel and Jessica Legault
at the Fund distribution ceremony for WICS

Your family matters…building healthy family relationships for 40 years

AMCAL in the Community
Left: Delia Noel and Susan Layne presenting at
Quebec Home and School Association’s Conference
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Below: Christian and Peter with sales associates during the fall Home Depot Orange Door Campaign at
the Pointe-Claire Home Depot.
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Above: Sophie with Shari O’Keke, Terry and Marie at Victor Rose Espresso Bar
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AMCAL Partners
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Thank you to the following partners for their continued support!
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Fundraising
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In 2018-2019, AMCAL raised $232,000 through various fundraising events. We are
grateful for all those who attend our events, all our event partners and all our major
donors. And once again, we were very pleased to receive the continued support from West
Island Community Shares. Thanks to their amazing efforts, we received a
contribution of $60,000 this year.

Source

Target
2019-2020

Actual
2018-2019

Actual
2017-2018

Actual
2016-2017

West Island Community Shares

$60,000

$60,000

$67,000

$67,000

Donations

$65,000

$63,000

$61,078

$66,015

MNA’s

$2,500

$3,500

$2,000

$2,000

Municipalities
Golf

$20,000
$55,000

$23,400
$54,000

$15,000
$36,816

$18,900
$48,876

Taste of AMCAL

$23,000

$20,000

$19,086

$20,772

Dragon Boat Race
TOTAL

$12,000
$237,500

$8,100
$232,000

$4,374
$205,354

$5,056
$228,619
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Fundraising Events
AMCAL’s major fundraising initiatives this year were:
10th Annual Taste of AMCAL:
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m
17 restaurants and food/beverage providers, 55 donated auction items and close to 150 guests
helped raise $20,000 at the 10th Annual Taste of AMCAL fundraising event at the Royal St.
Lawrence Yacht Club. The evening of great food & wine in good company also included guest
speaker Stefanie Petrella, a graduate of AMCAL Family Services’ Residential Program.

3rd AMCAL Dragon Boat Challenge:

On Saturday, June 2nd, employees of local businesses, community supporters, AMCAL staff
and Board members got together and raced for the title of Dragon Boat Champion. Many
thanks to Fednav, Danmar Financial Group, ALDO, TNDC, and Board member teams for their
incredible fundraising efforts.
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Fundraising Events (continued)

17th Annual Family Matters Golf Tournament:

AMCAL ANNUAL REPORT 2018-2019

A huge thank you to all who helped us raise $54,000 at AMCAL’s 17th Annual Family Matters
Golf Tournament on September 10th at the Beaconsfield Golf Club. Natasha and Claudio Onorati spoke proudly in front of a full room of guests about their experience with the Families
First Program.
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Volunteers
Thank you to all our volunteers and committee members who dedicated
their time and effort.
Taste of AMCAL Committee and Volunteers
Delia Noel
Denise Hupé
Devon Leguillette
Ella McMullen
Emma Wright
Grace Turnbull
Heidi Cederberg

Joanne Fabien
Julia Benner
Julianne Lamoureux
Katrina Kavalersky
Kim Noble
Logan McMullen
Maggie Costa

Monic Landry
Niamh Colgan
Paige Turnbull
Sabrina Bouffard
Sherman Blunte
Sophia Montagano
Susan Hough
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AMCAL Dragon Boat Challenge Volunteers
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Alison Birss
Devon Leguillette
Jessica Legault
Katrina Kavalersky
Martin McCarthy
Paul Gagné
Sophie Dalbec

Golf Tournament Committee and Volunteers
Micheline Angelini
Chrystal Assee
Faye Assee
Annie Corbeil
Anne Cosgrove
Maggie Costa
Josée Dalbec
John Deakin
Huguette Gabrial

Émilie Gray
Debbie Heuff
Linda Honegger
Andrew Horn
Susan Hough
Carole Hubert
Jade Jehle
Katrina Kavalersky
Christian Kishfy

Alan MacFarlane
Donald Mathewson
Danielle Mills
Kim Noble
Delia Noel
Diane Pomminville
Kim Shaar-Perra
Ed Simpson
Rolland Tremblay
Suzanne Yacovitch
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Our Generous Donors
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We are very fortunate to receive great support from our community.
A big THANK YOU to our donors!
The following is a list of donors :
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Aerofil
Air Canada
Andrew Horn
Arrondissement Pierrefonds-Roxboro
Artelier
Assante Wealth Management
Association des Artistes de Beaconsfield
Avocado Sushi
Beaconsfield Golf Club
Beaconsfield Old-Timers’ Hockey Association
Café Marmelade
Calzone Pizza
Carlos Leitão, MNA Robert Baldwin
Carol and Murray Horn
CASP Aerospace inc.
Chandra Horn
Cities of:
Baie-D’Urfé
Beaconsfield
Dollard-des-Ormeaux
Kirkland
Montréal
Pointe-Claire
Coerente Capital Management

Collins Clarke MacGillivray White Funeral Homes

D.D. Humes
Deakin Realty
Décor Serenity
DLC
Don Mathewson and Huguette Gabrial
Dormez Vous
Église presbytère Briarwood
Épicerie Prette
Eric Mills and Family
Eric T. Webster Foundation

Fednav
Fidelity Investments
Fonds de bienfaisance des pompiers de Mtl
Francis Scarpaleggia
Fraternité des policiers et policières de Mtl
Gerry Semmelhaack
Great West Life
Gregory Kelley, MNA Jacques Cartier
Groupe Encore
Heather Lefebvre
Home Depot Canada Foundation
Home Depot Pointe-Claire
Hopkin's Restaurant
Huguette Gabrial & Don Mathewson
Investors Group
Jay Peak
Jeff Ayoub & Maggie McCulloch
Jewish Community Foundation
John Belvedere
John Deakin
Kirkland Old-Timers’ Hockey Tournament
Le Castor Microbrasserie
Le Panier
Lindsay Worden & Michael Troyer
Lindt and Sprungli
Mackenzie Investments
Maison Sivo
Marc and Marisa Trottier
Mark & Micheline Angelini
Marriott Hotel Montreal Airport
Michael Hiles
Michael Montagano
Michael Troyer
Mini Italia
Mizgala & Cie
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Our Generous Donors (continued)
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We are very fortunate to receive great support from our community.
A big THANK YOU to our donors!
The following is a list of donors :

Molson Coors
Monsef Derraji, MNA Nelligan
Montship
Mountainview Bags
Mr. Pretzel
Option 2 / Martin Walpert
Pictet
Pointe Claire Nursery
Pointe-Claire Oldtimers Hockey Club
ProtoPoli
Queen Elizabeth Hotel
Renwil
Restaurant Olivia
Rick Hart
Royal St-Lawrence Yacht Club
Salon Cara Mia
Segal Center
Tenaquip
Spencer Group
Spinelli
St. Edmund’s Social Action Committee
Summerlea Golf Club

Suzanne Legge and Jeff Orr
Suzanne Yacovitch
Sweet Spot Designs
Tenaquip
Tenefleurs
The Hyclan Foundation
The Keg Steakhouse
The Tenaquip Foundation
Thomas Paterson
Tim Hortons
Todd Burns & Mountain View Bags
Tulett Matthews & Associates
Via Rail
Victor Rose Espresso Bar
Vignoble Domaine Bresee
West Island Community Shares
Westmount Florist
Whitlock Golf Club
Ye Olde Orchard Pub
Zagari Simpson & Associates
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Our Event Partners
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A big THANK YOU to our event partners as well.
Our fundraising events are an important part of our operating budget and the
collaboration of event partners is vital to the success of these events.
The following is a list of event partners:

22 Dragons
Agenda Soleil
Beaconsfield Golf Club
Boulangerie Café Marmelade
Calzone
Chefs en Vedette
Claridge
Coerente Capital Management Inc.
Danmar Financial Group
Epicerie Prette
Hugette Gabrial and Don Mathewson
Jay Peak
Kevin McMullen
La Maison Verte
Le Panier
L'Espace Beaconsfield
Mariani Delights
Michael Troyer

Microbrasserie Le Castor
Mike Montagano
Molson Coors
Mr. Pretzels
Ouidram
Pictet
RBC Capital Markets
Restaurant Hopkins
Restaurant Sahib
Royal St-Lawrence Yacht Club
Spinelli
Sushi Shop Kirkland
Tenaquip
Tim Hortons
Victor Rose Espresso Bar
Vignoble Domaine Bresee
Ye Olde Orchard Pointe-Claire
Zagari Simpson - Gestion de Patrimoine
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AMCAL Board of Directors 2018-2019

President
Paul Gagné

Vice-President
John Deakin

Vice President
Susan Hough

Secretary
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Devon Leguillette

Directors
Olivia Crescenzi
Angela Di Virgilio
Michael Hiles
Peter Ho
Carol Horn
Margot McCulloch
Karen Pratt
Mike Regan
Alex Stamogiannos
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AMCAL Committees

HR Committee
The goal of this committee is to ensure that AMCAL’s HR needs are met. Projects for
this committee included a compensation review for all staff members, along with conducting an employee engagement survey which measured AMCAL’s work environment.
Michael Hiles
Susan Hough
Devon Leguillette
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Governance Committee
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The goal of this committee is to ensure solid governance at AMCAL. The current projects for the committee include a review of the AMCAL By-laws and reviewing of AMCAL’s Board of Directors Manual.
Carol Horn
Peter Ho
Maggie McCulloch

Finance Committee
The goal of this committee is to ensure AMCAL finances are in order. The main objective for
this committee is to offer support during the transition of AMCAL’s new accounting resource.
Peter Ho
Alex Stamogiannos
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AMCAL Family Services

7 Ste. Anne, Pointe Claire, Quebec, H9S 4P6
Tel.: 514-694-3161 ● Fax: 514-694-1109 ●
afs@amcal.ca | www.amcal.ca
www.facebook.com/AMCALfamilyservices/
www.linkedin.com/company/AMCAL-family-services/
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